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0$36� $LU� 0XVHXP� LV� D� QRQ�SURILW� RUJDQL]DWLRQ� GHGLFDWHG� WR�
HGXFDWLQJ� SHRSOH� DERXW� WKH� KLVWRU\� RI� DYLDWLRQ� DQG� LWV� LPSDFW�
XSRQ�VRFLHW\��,W�DFFRPSOLVKHV�WKLV�PLVVLRQ�E\�DFTXLULQJ��UHVWRU�
LQJ��SUHVHUYLQJ�� VWXG\LQJ�DQG�H[KLELWLQJ� WKH� LPSDFW� RI�DYLDWLRQ�
RQ�WKH�FXOWXUH�RI�PDQ��KŚŝŽ�

$''5(66 DQG�3+21(

7KH

%\�.LP�.RYHVFL��0$36�([HFXWLYH�'LUHFWRU

6WDWXV�RQ�5HRSHQLQJ�0$36

'HDU�0HPEHUV�DQG�9ROXQWHHUV�

,�DP�VXUH� WKDW�HYHU\RQH�LV�ZRQGHULQJ�ZKHQ�WKH�0$36�$LU�0XVHXP�ZLOO� UHRSHQ�� ,�ZLOO�DGGUHVV� WKLV�E\�DQVZHULQJ�WZR�
REYLRXV�TXHVWLRQV�

7KH�ILUVW�LV�ZKHQ�ZLOO�WKH�PXVHXP�RSHQ�WR�WKH�SXEOLF"�7KH�PXVHXP�ZLOO�UHPDLQ�FORVHG�XQWLO�DXWKRUL]HG�E\�WKH�*RYHU�
QRU� :H�KDYH�KDG�GLVFXVVLRQV�RQ�WKH�UHVWULFWLRQV�WKDW�PD\�EH�UHTXLUHG�RQFH�ZH�UHFHLYH�WKH�DXWKRUL]DWLRQ��6RPH�RI�WKHVH�
DUH��WHPSHUDWXUH�PRQLWRULQJ��IDFH�FRYHULQJV�IRU�DOO�YROXQWHHUV��VRFLDO�GLVWDQFLQJ��JURXS�VL]H��EXLOGLQJ�URRP�FDSDFLW\�OLPL�
WDWLRQV�� UHVWULFWHG�RSHQ� WLPHV�DQG�FOHDQLQJ� UHTXLUHPHQWV��:H�EHOLHYH�DV�ZH�JHW� FORVHU� WR� UHRSHQLQJ�� UHTXLUHPHQWV�ZLOO�
EHFRPH�PRUH�FOHDU��%RWWRP�OLQH��*RYHUQRU 'H:LQH�ZLOO�PDNH�WKH�FDOO�

7KH�VHFRQG�LV�ZKHQ�ZLOO�WKH�PXVHXP�EH�RSHQ�WR�WKH�YROXQWHHUV" :H�DUH�YHU\�FRQFHUQHG�DERXW�NHHSLQJ�RXU YROXQWHHUV�
VDIH��:H�KDYH�GHFLGHG�QRW�WR RSHQ�RXU�PXVHXP WR�YROXQWHHUV�XQWLO�D�VKRUW�WLPH�EHIRUH�WKH�PXVHXP�UHFHLYHV�WKH�DXWKRUL�
]DWLRQ�IURP�WKH�JRYHUQRU��:H�DUH�FXUUHQWO\�IROORZLQJ�WKH�VWDWH�JXLGHOLQHV�WKDW�DOORZ�SDLG�VWDII�DQG�D�VPDOO�JURXS�RI�YRO�
XQWHHUV�ZKR�KDYH�EHHQ�LGHQWLILHG�WR�HQJDJH�LQ�WKH�³PLQLPXP�QHFHVVDU\�DFWLYLWLHV�WR�PDLQWDLQ�WKH�YDOXH�RI�WKH�EXVLQHVV¶V�
LQYHQWRU\��SUHVHUYH�WKH�FRQGLWLRQ�RI�WKH�EXVLQHVV¶V�SK\VLFDO�SODQW�DQG�HTXLSPHQW��HQVXUH�VHFXULW\�DQG�SURFHVV�SD\UROO�DQG�
HPSOR\HH�EHQHILWV´� 7KLV�JURXS�KDV EHHQ�NHSW�DV�VPDOO�DV�SRVVLEOH�DQG�FRQVLVWHQW�LQ�WHUPV�RI�PHPEHUV��:H�DUH�FRQVWDQW�
O\�PRQLWRUHG��KDYH�UHVWULFWHG�RXU�DFFHVV�WR�WKH�RXWVLGH�ZRUOG�DQG�KDYH�GRQH�RXU�EHVW�WR�PDLQWDLQ�VRFLDO�GLVWDQFLQJ�ZKLOH�
DW�0$36�

:H�DW�0$36�$LU�0XVHXP�DUH�FRPPLWWHG�WR�NHHSLQJ�RXU�YROXQWHHUV�DQG�YLVLWRUV�VDIH�DQG�ZLOO�GR�RXU�EHVW�WR�PLQLPL]H�
DQ\�H[SRVXUH�WR�WKH�FRURQDYLUXV��:H�NQRZ�WKDW�HYHU\RQH�LV�DQ[LRXV�WR�FRPH�WR�0$36�WR�VHH�WKH�SURJUHVV�RQ�RXU�UHQRYD�
WLRQ��EXW�QRZ�LV�WKH�WLPH�WR�EH�SDWLHQW�DQG�VDIH��7KDQN�\RX�IRU�\RXU�XQGHUVWDQGLQJ�

.LP�'DYLG�.RYHVFL
([HFXWLYH�'LUHFWRU��0$36�$LU�0XVHXP
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8SFRPLQJ�(YHQWV
:hE�
t��͕�:hE�ϭϭ �/Z��dKZ�D��d/E' ϯ�WD
^�d͕�:hE�ϭϯ D�D��Z^,/W�D��d/E'�� ϭϭ��D
^hE͕�:hE�Ϯϴ ϯϬd,��EE/s�Z^�Zz� ϭϬ��D�Ͳ ϲ�WD

KW�E�,Kh^����>��Z�d/KE

:h>z
t��͕�:h>�ϴ �/Z��dKZ�D��d/E' ϯ�WD
^�d͕�:h>�ϭϭ D�D��Z^,/W�D��d/E' ϭϭ��D
^hE͕�:h>�ϭϮ W�E��<���Z��<&�^d ϴ��D�Ͳ ϭ�WD

�h'h^d
t��͕��h'�ϭϮ �/Z��dKZ�D��d/E' ϯ�WD
^�d͕��h'�ϭϱ D�D��Z^,/W�D��d/E'�� ϭϭ��D
&Z/͕��h'�ϭϰ�Ͳ &/Z^d��EEh�>�'Z��d�>�<�^
^hE͕��h'�ϭϲ t�Z�/Z��&>zͲ/E
^�d͕��h'�Ϯϵ �EEh�>���Z�^,Kt ϵ��D�Ͳ ϯ�WD

^�Wd�D��Z
t��͕�^�W�ϵ �/Z��dKZ�D��d/E' ϯ�WD
^�d͕�^�W�ϭϮ D�D��Z^,/W�D��d/E'�� ϭϭ��D
^hE͕�^�W�ϮϬ W�E��<���Z��<&�^d��E�

s�dd^�͚E͛�:�d^ ϴ��D�Ͳ ϭ�WD
$�QRWH�DERXW�HYHQWV

7KH�DERYH�HYHQWV�DUH�VXEMHFW�WR�FDQFHOODWLRQ�RU�SRVW�
SRQHPHQW�EDVHG�RQ�*RYHUQRU�'H:LQH¶V�GLUHFWLYHV�DV�
ZH�PRYH�IRUZDUG�

7KH�$QQXDO� &DU� 6KRZ� VFKHGXOHG� IRU� -XQH� ��� KDV�
EHHQ�SRVWSRQHG�XQWLO�$XJXVW����

7KH�1RUWK� &DQWRQ� %HHUIHVW� VFKHGXOHG� IRU�0D\����
KDV�EHHQ�SRVWSRQHG�XQWLO�1RYHPEHU���

7KH�)ODJ� 'D\� FHUHPRQ\� VFKHGXOHG� IRU� -XQH����KDV�
EHHQ�FDQFHOOHG�

7KH�&ROOLQJV�:LQJV�RI�)UHHGRP� WRXU�VFKHGXOHG�IRU�
WKH�ZHHNHQG�RI�$XJXVW����KDV�EHHQ�FDQFHOOHG��,Q� LWV�
SODFH�ZLOO�EH��VW�$QQXDO�*UHDW�/DNHV�:DUELUG�)O\�,Q��
0LNH�*URVVPDQ�IURP�&DVWOH�$YLDWLRQ�FRQWDFWHG�XV�WR�
GLVFXVV�WKH�SRWHQWLDO�RI�KDYLQJ�D�ZDUELUG�IO\�LQ��0LNH�
RZQV�D�7����DQG� VRPH�RI�KLV�EXGGLHV�ZRXOG� OLNH� WR�
FRPH� WR� 0$36� IRU� D� IO\�LQ� GXULQJ� WKH� ZHHNHQG� RI�
$XJXVW�������

2XU�DELOLW\�WR�FUHDWH�WKLV�HYHQW�LV�FRPSOHWHO\�GHSHQG�
HQW�RQ�WKH�UHVWULFWLRQV�UHJXODWHG�E\�WKH�*RYHUQRU�DQG�
WKH�VWDWXV�RI�WKH�&RURQDYLUXV�SDQGHPLF��

3OHDVH� FKHFN� RXU�ZHEVLWH� IRU� DQ\�XSGDWHV� RQ�
WKLV�DQG�RWKHU�SRWHQWLDO�HYHQWV�

%\�.LP�.RYHVFL��0$36�([HFXWLYH�'LUHFWRU
)LQDQFLDOV�DQG�*UDQWV

6KXWWLQJ�GRZQ�RQ�0DUFK����KDV�KDG�D�VLJQLILFDQW� LPSDFW�RQ�
RXU�EXVLQHVV��:H�ZHUH�MXVW�EHJLQQLQJ RXU�EXVLHVW�WLPH�RI�WKH�
\HDU��$V� DQ� H[DPSOH� � VFKHGXOHG� YLVLWV� E\� WKH�+LJK� 6FKRRO�
86�+LVWRU\�&ODVVHV��:H�KDG����VFKRROV�ZLWK�D�WDUJHW�RI�������
VWXGHQWV�VFKHGXOHG�IRU�WKLV�\HDU
V�SURJUDP��$OPRVW�WKH�HQWLUH�
SURJUDP�KDV�EHHQ�FDQFHOOHG�

(DFK� PRQWK� WKDW� ZH� DUH� FORVHG� KDV� D� WUHPHQGRXV� QHJDWLYH�
LPSDFW� RQ� RXU� ERWWRP� OLQH��:H�KDYH� UHFHLYHG� YHU\� OLWWOH� LQ�
FRPH�DW� DOO��$OO�RI�RXU�QRUPDO� VRXUFHV�RI� LQFRPH�KDYH�EHHQ�
VKXW� GRZQ�� DGPLVVLRQV�� JLIW� VKRS� VDOHV�� KDOO� UHQWDO�� DQG� RXU�
HYHQWV�KDYH�EHHQ�FDQFHOOHG�RU�GHOD\HG�

:LWK� WKH�VKXWGRZQ�LQ�SODFH�DQG�WKH�SHQGLQJ�ORVV�RI� LQFRPH��
ZH�PDGH�WKH�GHFLVLRQ�WR�DSSO\�IRU�D�/RDQ�IURP�WKH 3D\FKHFN�
3URWHFWLRQ�3URJUDP�VSRQVRUHG�E\�WKH�6PDOO�%XVLQHVV�$GPLQ�
LVWUDWLRQ��:H�ZHUH� YHU\� IRUWXQDWH� WR� UHFHLYH� RQH� RI� WKH� ILUVW�
ORDQV�PDGH��7KLV� ORDQ� LV� IRFXVHG�RQ�PDLQWDLQLQJ�SD\UROO� IRU�
RXU� HPSOR\HHV� DQG� LV� LQWHQGHG� WR� NHHS� WKHP� ZRUNLQJ�
WKURXJKRXW� WKH�FULVLV�� ,W�KDV�QRW�RQO\�KHOSHG�ZLWK�SD\UROO�EXW�
ZH�DUH�DXWKRUL]HG�WR�XVH�XS�WR�����IRU�XWLOLWLHV��,I�WKH�ORDQ�LV�
XVHG�DV� LQWHQGHG�� LW�ZLOO�EH� IRUJLYHQ�� ,W�ZLOO�QRW� FRYHU�DOO�RI�
RXU�FRVWV��EXW�LW�FHUWDLQO\�KDV�KHOSHG�GHIUD\�PDQ\�H[SHQVHV�

:H� KDYH� VHYHUDO� RWKHU� JUDQWV� WKDW� ZH� DUH� ZDLWLQJ� WR� KHDU�
DERXW��7KH\�DUH�DOO�LQ�VXSSRUW�RI�WKH�VHFRQG�IORRU�UHVWRUDWLRQ�
SURMHFW�DQG�ZLOO�KHOS�PLQLPL]H�WKH�LPSDFW�RI�WKH�VKXWGRZQ�LI�
DOO�RU�VRPH�RI�WKHP�DUH�UHFHLYHG�

:H�ZHUH�LQ�D�YHU\�JRRG�ILQDQFLDO�SRVLWLRQ�JRLQJ�LQWR�WKH�FUL�
VLV�DQG�,�EHOLHYH�ZH�ZLOO�EH�DEOH� WR�ZHDWKHU� WKH�VWRUP��2QFH�
ZH� FRPH� EDFN� WR� �QRUPDO�� DQG� EHJLQ� WR� JHQHUDWH� LQFRPH�
DJDLQ��ZH�ZLOO�EH�LQ�D�EHWWHU�SRVLWLRQ�EHFDXVH�RI�WKH�HIIRUWV�WR�
FRPSOHWH�WKH�VHFRQG�IORRU�FRQVWUXFWLRQ�SURMHFWV��7KH�NH\�QRZ�
LV�WR�EH�SDWLHQW�DQG�EULQJ�DFWLYLWLHV�EDFN�LQ WKH�VDIHVW�PDQQHU�
SRVVLEOH�

�,I� \RX� EXLOG� LW�� WKH\� ZLOO� FRPH� DQG� WKH� ILQDQFLDOV� ZLOO� IRO�
ORZ��
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D�W^��/Z��dKZz�

�y��hd/s���/Z��dKZ
<ŝŵ�<ŽǀĞƐĐŝ

�/Z��dKZ�K&���h��d/KE
ZĞĞĚ�<ŝŵďĂůů

�s�Ed��KKZ�/E�dKZ
<ĞŶƚ�<ůĞŝŶŬŶĞĐŚƚ

�/Z��dKZ^
�ĞŶŶŝƐ��ĂĐŚƚĞů
ZŝĐŬ�,ĂŵůĞƚ
�Žď�,ŽůůŝƐ
:ŝŵ�:ĂĐŬƐŽŶ

sĂůĞƌŝĞ�<ŝŶŶĞǇ
<ĞŶ�ZĂŵƐĂǇ

�Žď�^ĐŚǁĂƌƚǌ�;�ŚĂŝƌͿ
D�Z<�d/E'
�ŽƵŐ�WĞƌƌǇ

Dh^�hD��/^W>�z^
^ĐŽƩ��ĞŶŶŝƐƐ
'ĂƌǇ�,ĂƵŐŚƚ
'/&d�^,KW
�Žď�,ŽůůŝƐ
>/�Z�Zz

�Ăƌď�:ŽŚŶƐƚŽŶ
�ĞƩǇ�dŽďĞƌ

>hE�,�ZKKD
DĂƌǇ��ŶŶ��ĂŵĞƌŽŶ

:ƵůŝĞ�ZĂŵĞǇ
D�D��Z^,/W
�Žď�^ĐŚǁĂƌƚǌ

D/>/d�Zz�/Ed�Zs/�t�WZK'Z�D
�ĞďďŝĞ��ƵƐƐŝŶŐĞƌ

E�t^>�dd�Z���/dKZ
DĂƌǇůŽƵ�dŚŽŵƉƐŽŶ
KDD��/^W>�z^
:ĂŵĞƐ �ǇĞƌůǇ
WZ�ͬ�Wh�>/�/dz
�Ăƌď�:ŽŚŶƐƚŽŶ

Z�^dKZ�d/KE�D�E�'�Z^
ZŽŶ��ƵƉůĂŝŶ
:ŝŵ�:ĂĐŬƐŽŶ
:ŝŵ�^ĐŚŽŽƉ
�ůĂǇ�dŽďĞƌ
^�&�dz

dĞĚ�DĂƚŚŝĞƐ
^�Khd��KKZ�/E�dKZ

:ŝŵ�&ĞůŶĞƌ
^��hZ/dz
ZŝĐŬ�,ĂŵůĞƚ

dKhZ��KKZ�/E�dKZ
ZĞĞĚ�<ŝŵďĂůů
dZ��^hZ�Z

DĂĐ�DĐ&ĂƌůĂŶĚ
t��^/d��Θ�t��D�^d�Z

ZŽŶ�^ĐŚƵůƚǌ

&KDLUPDQ¶V�1RWHV��
%\�%RE�6FKZDUW]��'LUHFWRU�&KDLU

0$36�5DIIOH

$�ELJ�0$36� WKDQN�\RX� WR�DOO� WKDW�SDUWLFLSDWHG� LQ� WKLV�\HDU¶V�UDIIOH��7KLV�ZDV�
RXU� ELJJHVW� UDIIOH� HYHU�� :H� JURVVHG� ��������� WRSSLQJ� RXU� SUHYLRXV� KLJK� RI�
��������LQ�������:LWK�QR�RWKHU�UHYHQXH�IRU�PRVW�RI�0DUFK�DQG�DOO�RI�$SULO�DQG�
0D\��WKLV�\HDU¶V�UHYHQXH�FDPH�DW�D�PRVW�DGYDQWDJHRXV�WLPH�DQG�ZLOO�WDNH�FDUH�
RI�PRVW�RI�RXU�XWLOLWLHV�IRU�WKLV�WLPH�SHULRG���

(YHQ� WKRXJK�ZH� FRXOG� QRW� KDYH� D�PHPEHUVKLS�PHHWLQJ� LQ�$SULO� WR� GUDZ� WKH�
ZLQQLQJ� WLFNHWV�� WKH�0$36�%RDUG�RI�'LUHFWRUV�KHOG� WKH�GUDZLQJ�DQG�ZLQQHUV�
ZHUH�QRWLILHG�

+HUH�LV�D�OLVW�RI�RXU�ZLQQHUV�

��������� �VW�3ODFH 6DUDK�$VKOH\�0LOLNLQ

���������� �QG�3ODFH 5LFKDUG�6WDKO

���������� �UG�3ODFH (PPD�*LOEULGH

���������� �WK�3ODFH 'LFN�5XVVLQNR

����������� �WK�3ODFH &DURO�%UXEDNHU

����������� �WK�3ODFH 9HUQHLWD�0XUSK\

0DQ\�WKDQNV�WR�HDFK�0$36�PHPEHU�ZKR�FRQWULEXWHG�WR�WKH�VXFFHVV�
RI�WKLV�\HDU¶V�UDIIOH�

'LUHFWRU�(OHFWLRQ

7KLV�\HDU¶V�GLUHFWRU�HOHFWLRQ�SURFHVV�KDV�EHHQ�SRVWSRQHG�DQG�ZLOO�EHJLQ�DW�RXU�
QH[W�PHPEHUVKLS�PHHWLQJ�ZKLFK�KDV�QRW�EHHQ�VFKHGXOHG�\HW�GXH�WR�WKH�FRURQD�
YLUXV�VKXW�GRZQ��:KHQ�ZH�FDQ�DJDLQ�KROG�PHHWLQJV��WKH�FDQGLGDWH�QRPLQDWLRQ�
SURFHVV�ZLOO�RFFXU�DV�LQ�WKH�SDVW�RYHU�WZR�PHPEHUVKLS�PHHWLQJV�DQG�FDQGLGDWH�
ELRV�ZLOO�EH�SUHVHQWHG�WR�WKH�PHPEHUVKLS�IRU�YRWLQJ�GHFLVLRQV��:H�ZLOO�QRWLI\�
HYHU\RQH�ZKHQ�ZH�FDQ�RSHQ�EDFN�XS�DQG�KROG�PHHWLQJV�DJDLQ�

2Q�D�3HUVRQDO�1RWH

2Q�SDJH����RI�WKLV�LVVXH��.LP�.RYHVFL�IHDWXUHV�WZR�(DJOH�6FRXW�SURMHFWV���0\�
JUDQGVRQ��(WKDQ�6FKZDUW]��RUJDQL]HG�WKH�SURMHFW�IRU�WKH�URXQG�ELVWUR�WDEOHV�WR�
EH� XVHG� LQ� WKH� QHZ�EDQTXHW� KDOO��0\�ZLIH�� 3DW�� DQG� ,� DUH� YHU\� SURXG� RI� RXU�
JUDQGVRQ��+H�ZLOO�EH�WKH�ILUVW�6FKZDUW]�WR�HDUQ�WKH�(DJOH�6FRXW�$ZDUG���

2XU�IDPLO\�KDV�D�ORQJ�KLVWRU\�ZLWK�WKH�VFRXWLQJ�SURJUDP�JRLQJ�EDFN�DOPRVW����
\HDUV�WR�������2XU�ROGHVW�VRQ�MRLQHG�&XE�6FRXWV�DQG�P\�ZLIH��3DW��DQG�,�DOVR�
MRLQHG�DQG�EHFDPH�DGXOW�OHDGHUV��(WKDQ¶V�GDG�LV�DOVR�LQ�VFRXWLQJ�

(DJOH� 6FRXW LV�WKH�KLJKHVW�DFKLHYHPHQW�RU�UDQN�DWWDLQDEOH�LQ�WKH 6FRXWV %6$�
SURJUDP�RI�WKH�%R\ 6FRXWV RI�$PHULFD��%6$���6LQFH�LWV�LQFHSWLRQ�LQ�������RQ�
O\�IRXU�SHUFHQW�RI 6FRXWV KDYH�HDUQHG�WKLV�UDQN�DIWHU�D�OHQJWK\�UHYLHZ�SURFHVV��
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%\�5HHG�.LPEDOO��0$36�'LUHFWRU�RI�(GXFDWLRQ

7KH�%HJLQQLQJ�RI�WKH�(QG

5HHG¶V�DUWLFOH�FRQWLQXHG�RQ�WKH�IROORZLQJ�SDJH

,Q� WKH�SDVW�IRXU�DUWLFOHV� WKDW� ,�KDYH�ZULWWHQ�IRU�7KH�%ULHI�
LQJ�� ,� KDYH� FRYHUHG�PLOLWDU\� RSHUDWLRQV� WKDW� RFFXUUHG� ���
\HDUV� DJR� �'�'D\� IRU� WKH� -XQH� HGLWLRQ��2SHUDWLRQ�0$5�
.(7�*$5'(1� IRU� WKH� 6HSWHPEHU� HGLWLRQ�� WKH�%DWWOH� RI�
WKH� %XOJH� IRU� WKH� 'HFHPEHU� HGLWLRQ� DQG�� PRVW� UHFHQWO\��
WKH�LQYDVLRQ�RI�WKH�LVODQG�RI�,ZR�-LPD�IRU�WKH�0DUFK�HGL�
WLRQ����

)RU� WKLV� HGLWLRQ� RI�7KH� %ULHILQJ�� ZH� ZLOO� VSOLW� RXU� IRFXV�
DQG�VSHQG�VRPH�WLPH�ORRNLQJ�DW�ERWK�(XURSHDQ�DQG�3DFLI�
LF�WKHDWHUV�DV�WKLQJV�DUH�PRYLQJ�UDSLGO\�LQ�ERWK�

,Q� (XURSH�� D� QXPEHU� RI� HYHQWV� KDYH� KDSSHQHG� VLQFH� WKH�
%DWWOH�RI�WKH�%XOJH��2Q�-DQXDU\�����������WKH�6RYLHW�8Q�
LRQ�ODXQFKHG�D�ZLQWHU�RIIHQVLYH�WKDW�OLEHUDWHG�:DUVDZ�DQG�
.UDNRZ���2Q�)HEUXDU\���WK��DIWHU�D�WZR�PRQWK�VLHJH��WKH\�
FDSWXUHG�%XGDSHVW�DQG�GURYH�WKH�*HUPDQV�RXW�RI�+XQJDU\�
LQ� HDUO\� $SULO�� 2Q�0DUFK� �WK 8�6�� WURRSV� FDSWXUHG� LQWDFW�
WKH� EULGJH� DW� 5HPDJHQ� DQG� SHQHWUDWHG� WKH� ILQDO� QDWXUDO�
EDUULHU�WR�WKH�*HUPDQ�KHDUWODQG���2Q�$SULO���WK WKH�6RYLHWV�
ODXQFKHG�WKHLU�ILQDO�RIIHQVLYH�WKDW�HQFLUFOHG�%HUOLQ�

7KH� ZHVWHUQ� DOOLHV� OHIW� HDVWHUQ� *HUPDQ\� DQG� WKH� FLW\� RI�
%HUOLQ� WR� WKH 5HG� $UP\�� 7KH� <DOWD� &RQIHUHQFH� KHOG� LQ�
)HEUXDU\� RI������� KDG� DOUHDG\� GHWHUPLQHG� WKDW�*HUPDQ\�
DQG�%HUOLQ�ZRXOG� EH� GLYLGHG� LQWR� IRXU� ]RQHV� RI� RFFXSD�
WLRQ�� 7KH� SULPDU\� DLP� RI� WKH� <DOWD� FRQIHUHQFH� ZDV� WR�
VKDSH�D�SRVW�ZDU�SHDFH��7KH�PHHWLQJ�ZDV�LQWHQGHG�PDLQO\�
WR�GLVFXVV� WKH�UH�HVWDEOLVKPHQW�RI� WKH�QDWLRQV�RI�ZDU�WRUQ�
(XURSH���+RZHYHU��ZLWKLQ�D�IHZ�VKRUW�\HDUV��ZLWK�WKH &ROG�
:DU GLYLGLQJ� WKH� FRQWLQHQW�� <DOWD� EHFDPH� D� VXEMHFW� RI�
LQWHQVH�FRQWURYHUV\�

6HHLQJ�WKH�HQG��$GROSK�+LWOHU�FRPPLWWHG�VXLFLGH�RQ�$SULO�
���������QRW�ZLVKLQJ�WR�IDOO�LQWR�WKH�KDQG�RI�WKH�6RYLHWV�RU�
VXIIHU�WKH�VDPH�IDWH�DV�KLV�,WDOLDQ�DOO\��0XVVROLQL�

7KHQ� WKH� GRPLQRHV� TXLFNO\� IHOO�� 7KH %DWWOH� RI� %HU�
OLQ HQGHG�RQ�0D\�����������2Q�0D\��WK��WKH�%ULWLVK�IRUFHV�
WRRN� WKH� XQFRQGLWLRQDO� PLOLWDU\ VXUUHQGHU� RI� DOO� *HUPDQ�
IRUFHV� LQ� +ROODQG� DQG� LQ� 'HQPDUN� LQFOXGLQJ� DOO� QDYDO�
VKLSV� LQ� WKHVH� DUHDV��2Q�0D\� �WK� *UR�DGPLUDO '|QLW]�
RUGHUHG�DOO 8�ERDWV WR�FHDVH�RIIHQVLYH�RSHUDWLRQV�DQG�UH�
WXUQ�WR�WKHLU�EDVHV��*HUPDQ�IRUFHV�LQ�%DYDULD�VXUUHQGHUHG�
DW� ������ RQ�0D\���� ����� WR�$PHULFDQ�*HQHUDO -DFRE�/��
'HYHUV��$W�������WKDW�DIWHUQRRQ��WKH�*HUPDQ�FRPPDQGHU�
LQ�FKLHI�LQ�WKH�1HWKHUODQGV��VXUUHQGHUHG�WR�&DQDGLDQ�*HQ�
HUDO &KDUOHV� )RXONHV�� $OVR� RQ� � 0D\� �WK�� WKH� &]HFK� UH�
VLVWDQFH� VWDUWHG� WKH 3UDJXH� XSULVLQJ�� 7KH� IROORZLQJ� GD\��
WKH� 6RYLHWV� ODXQFKHG� WKH 3UDJXH� 2IIHQVLYH�� 2Q� 0D\�
�WK� 5HLFKVPDUVKDOO� DQG� +LWOHU
V� VHFRQG�LQ�
FRPPDQG� +HUPDQQ�*|ULQJ��VXUUHQGHUHG�WR�*HQHUDO &DUO�
6SDDW]�� ZKR� ZDV� WKH� FRPPDQGHU� RI� WKH� RSHUDWLRQ�
DO 8QLWHG�6WDWHV�$LU�)RUFHV�LQ�(XURSH��

2Q�0D\��WK�� WKH�FRPPDQGDQW�RI %UHVODX��D� 
IRUWUHVV
�FLW\�
VXUURXQGHG� DQG� EHVLHJHG� IRU� PRQWKV�� VXUUHQGHUHG� WR� WKH�
6RYLHWV�� 7KLUW\� PLQXWHV� DIWHU� WKH� IDOO� RI� �)HVWXQJ� %UHV�
ODX�� �)RUWUHVV� %UHVODX��� *HUPDQ� *HQHUDO $OIUHG�
-RGO DUULYHG� LQ 5HLPV DQG�� IROORZLQJ� '|QLW]
V� LQVWUXF�
WLRQV��RIIHUHG�WR�VXUUHQGHU�DOO�IRUFHV�ILJKWLQJ�WKH�:HVWHUQ�
$OOLHV���7KH 6XSUHPH�$OOLHG�&RPPDQGHU��*HQHUDO 'ZLJKW�
'�� (LVHQKRZHU�� WKUHDWHQHG� WR� EUHDN� RII� DOO� QHJRWLDWLRQV�
XQOHVV� WKH� *HUPDQV� DJUHHG� WR� D� FRPSOHWH� XQFRQGLWLRQDO�
VXUUHQGHU� WR� DOO� WKH� $OOLHV� RQ� DOO� IURQWV�� (LVHQKRZHU� H[�
SOLFLWO\�WROG�-RGO�WKDW�KH�ZRXOG�RUGHU�ZHVWHUQ�OLQHV�FORVHG�
WR�*HUPDQ�VROGLHUV��WKXV�IRUFLQJ�WKHP�WR�VXUUHQGHU�WR�WKH�
6RYLHWV��6KRUWO\�DIWHU�PLGQLJKW��'|QLW]��DFFHSWLQJ�WKH� LQ�
HYLWDEOH�� VHQW� D� VLJQDO� WR� -RGO� DXWKRUL]LQJ� WKH� FRPSOHWH�
DQG�WRWDO�VXUUHQGHU�RI�DOO�*HUPDQ�IRUFHV��

$W� ������ RQ� WKH� PRUQLQJ� RI� 0D\� ��� ������ DW� 6XSUHPH�
+HDGTXDUWHUV�$OOLHG�([SHGLWLRQDU\�)RUFH��6+$()��KHDG�
TXDUWHUV� LQ� 5HLPV�� )UDQFH�� WKH� &KLHI�RI�6WDII� RI�
WKH *HUPDQ�$UPHG�)RUFHV�+LJK�&RPPDQG��*HQHUDO�$O�
IUHG�-RGO��VLJQHG�DQ�XQFRQGLWLRQDO�VXUUHQGHU�GRFXPHQW�IRU�
DOO� *HUPDQ� IRUFHV WR� WKH� $OOLHV�� *HQHUDO )UDQ]� %|K�
PH DQQRXQFHG� WKH� XQFRQGLWLRQDO� VXUUHQGHU� RI� *HUPDQ�
WURRSV� LQ�1RUZD\�RQ�0D\��WK��7KH�QH[W�GD\��)LHOG�0DU�
VKDO :LOKHOP�.HLWHO DQG� RWKHU� *HUPDQ� +LJK� &RPPDQG�
�2.:�� UHSUHVHQWDWLYHV� WUDYHOOHG� WR� %HUOLQ�� DQG� VKRUWO\�
EHIRUH�PLGQLJKW�VLJQHG�DQRWKHU�GRFXPHQW�RI�XQFRQGLWLRQ�
DO� VXUUHQGHU�� WKLV� WLPH� LQ� WKH� SUHVHQFH� RI� 6RYLHW�*HQHUDO�
DQG� 0DUVKDO� *HRUJL� =KXNRY� DQG� UHSUHVHQWDWLYHV�
RI 6+$()�� $W� ������ RQ� 0D\� �WK�� WKH &KDQQHO� ,V�
ODQGHUV ZHUH�LQIRUPHG�E\�WKH�*HUPDQ�DXWKRULWLHV�WKDW�WKH�
ZDU�ZDV�RYHU��7KUHH� ::,,� DOOLHV� � %ULWLVK� 3ULPH� 0LQLVWHU�

:LQVWRQ� &KXUFKLOO�� 86� 3UHVLGHQW� )UDQNOLQ� '��
5RRVHYHOW��DQG�6RYLHW�3UHPLHU�-RVHSK�6WDOLQ�
SLFWXUHG�DW�WKH�<DOWD�&RQIHUHQFH�
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7KH�%HJLQQLQJ�RI�WKH�(QG�FRQWLQXHG���

5HHG¶V�DUWLFOH�FRQWLQXHG�RQ�WKH�IROORZLQJ�SDJH

%ULWLVK� SULPH� PLQLVWHU :LQVWRQ� &KXUFKLOO PDGH� D� UDGLR�
EURDGFDVW� DW� ������ RQ� 0D\� ��� ����� GXULQJ� ZKLFK� KH� DQ�
QRXQFHG�� �+RVWLOLWLHV�ZLOO� HQG� RIILFLDOO\� DW� RQH�PLQXWH� DIWHU�
PLGQLJKW� WRQLJKW�� EXW� LQ� WKH� LQWHUHVWV� RI� VDYLQJ� OLYHV� WKH�

FHDVH�ILUH
�EHJDQ�\HVWHUGD\�WR�EH�VRXQGHG�DOO�DORQJ�WKH�IURQW��
DQG�RXU�GHDU�&KDQQHO�,VODQGV�DUH�DOVR�WR�EH�IUHHG�WRGD\��

)ROORZLQJ�QHZV�RI�WKH�*HUPDQ�VXUUHQGHU��VSRQWDQHRXV�FHOH�
EUDWLRQV�HUXSWHG�DOO�RYHU�WKH�ZRUOG�RQ�0D\��WK��LQFOXGLQJ�LQ�
:HVWHUQ�(XURSH�DQG�WKH�8QLWHG�6WDWHV��$V� WKH�HQG�RI�RSHUD�
WLRQV� RIILFLDOO\�ZDV� VHW� IRU����� &HQWUDO�(XURSHDQ�7LPH RQ��
0D\��WK�� WKDW� GD\� LV� FHOHEUDWHG� DFURVV�(XURSH� DV 9�(�'D\��
7KH�6RYLHW�8QLRQ�FHOHEUDWHV 9LFWRU\�'D\ RQ�0D\��WK��DV�WKH�
HQG�RI�RSHUDWLRQV�RFFXUUHG�DIWHU�PLGQLJKW 0RVFRZ�WLPH�

7KH�*HUPDQ�RFFXSDWLRQ�RI�
WKH�%ULWLVK�&KDQQHO�,VODQGV�
ODVWHG�IRU�PRVW�RI�WKH�6HF�
RQG� :RUOG� :DU� � IURP�
����� XQWLO� WKHLU� OLEHUDWLRQ��
7KH &KDQQHO� ,VODQGV ZHUH�
WKH�RQO\�SDUW�RI� WKH�%ULWLVK�
(PSLUH� WR� EH� RFFXSLHG� E\�
WKH�*HUPDQ�$UPHG�)RUFHV�
GXULQJ�WKH�ZDU��

��WK���������������
$QQLYHUVDU\�
RI�9(�'D\

0D\����������
0D\��������

&HOHEUDWLRQV�
DURXQG�WKH�ZRUOG�

,Q�WKH�3DFLILF�7KHDWHU��WKH�QHZV�ZDV�QRW�DV�JRRG���7KH�
ODUJHVW� DQG� EORRGLHVW� EDWWOH� IRXJKW� E\� WKH� $PHULFDQV�
DJDLQVW� WKH�-DSDQHVH�FDPH�DW�2NLQDZD��7KH� VHL]XUH�RI�
LVODQGV� LQ� WKH 5\XN\XV ZDV� WR�KDYH�EHHQ� WKH� ODVW� VWHS�
EHIRUH� WKH� DFWXDO� LQYDVLRQ� RI� WKH� -DSDQHVH� KRPH� LV�
ODQGV��2NLQDZD��WKH�ODUJHVW�RI�WKH�5\XN\X�,VODQGV��ZDV�
ORFDWHG� VRPH� ���� PLOHV� ���� NP�� IURP� WKH� -DSDQHVH�
KRPH�LVODQG�RI�.\XVKX��7KH�FDSWXUH�RI�2NLQDZD�ZRXOG�
SURYLGH� DLUEDVHV� IRU� %���� ERPEHUV� WR� LQWHQVLI\� DHULDO�
ERPEDUGPHQW� RI� -DSDQ� DQG� IRU� GLUHFW� ODQG�EDVHG� DLU�
VXSSRUW� RI� WKH� LQYDVLRQ� RI�.\XVKX��7KH� LVODQGV� FRXOG�
DOVR�RSHQ�WKH�ZD\�IRU�WLJKWHQLQJ�WKH�EORFNDGH�RI�-DSD�
QHVH�VKLSSLQJ�DQG�EH�XVHG�DV�D�VWDJLQJ�DUHD�DQG�VXSSO\�
EDVH�IRU�DQ\�LQYDVLRQ�RI�WKH�KRPH�LVODQGV��

7KH� -DSDQHVH� WURRSV� GHIHQGLQJ� 2NLQDZD�� XQGHU� WKH�
FRPPDQG� RI� /LHXWHQDQW� *HQHUDO� 8VKLMLPD� 0LWVXUX��
WRWDOHG�VRPH�����������������DXJPHQWHG�E\�WKRXVDQGV�
RI�FLYLOLDQV�RQ�WKH�KHDYLO\�SRSXODWHG�LVODQG���$PHULFDQ�
IRUFHV�IRU�WKH�RSHUDWLRQ�WRWDOHG���������WURRSV�LQ�VHYHQ�
GLYLVLRQV� �IRXU� 86� $UP\� DQG� WKUHH� 0DULQH�� XQGHU�
WKH 7HQWK�$UP\��7KH %ULWLVK�3DFLILF�)OHHW RSHUDWHG�DV�D�
VHSDUDWH�XQLW�IURP�WKH�$PHULFDQ�WDVN�IRUFHV�LQ�WKH�2NL�
QDZD�RSHUDWLRQ��,WV�REMHFWLYH�ZDV�WR�VWULNH�DLUILHOGV�RQ�
WKH� FKDLQ� RI� LV�
ODQGV� EHWZHHQ�
)RUPRVD� DQG�
2NLQDZD��WR�SUH�
YHQW� WKH� -DSD�
QHVH� UHLQIRUFLQJ�
WKH� GHIHQVHV� RI�
2NLQDZD� IURP�
WKDW�GLUHFWLRQ�

$IWHU� DQ� LQWHQVH� VHYHQ� GD\� ERPEDUGPHQW�� WKH� PDLQ�
ODQGLQJV� RQ� 2NLQDZD� �2SHUDWLRQ� ,&(%(5*�� WRRN�
SODFH�RQ�$SULO����������RQ EHDFKHV�QHDU�WKH�FHQWUDO�SDUW�
RI� WKH� LVODQG
V�ZHVW� FRDVW��+RZHYHU�� OLNH� WKH� LQYDVLRQ�
RI�,ZR�-LPD�LQ�)HEUXDU\�RI�������WKHUH�ZDV�OLWWOH�RSSR�
VLWLRQ� DW� WKH� EHDFKHV� DV� WKH� -DSDQHVH� KDG� GHFLGHG� WR�
PHHW�WKH�$PHULFDQV�IDUWKHU�LQODQG�RXW�RI�UDQJH�RI�QDYDO�
JXQILUH��$ERXW��������$PHULFDQ� WURRSV� ODQGHG�RQ� WKH�
ILUVW�GD\�� VHL]LQJ�WKH� WZR�QHDUE\�DLUILHOGV�DQG�SXVKLQJ�
DFURVV�WKH�QDUURZ�ZDLVW�RI�WKH�LVODQG�WR�FXW�LW�LQ�WZR�

7KH� ILUVW� PDMRU� -DSDQHVH� FRXQWHUDWWDFN� RFFXUUHG� RQ�
$SULO� �WK� DQG� �WK� LQ� WKH� IRUP�RI� DWWDFNV� E\� NDPLND]H�
DLUFUDIW�DQG�D�QDYDO�RSHUDWLRQ��FDOOHG 7HQ�*R��$�IRUFH��
XQGHU� WKH�FRPPDQG�RI�$GPLUDO 6HLLFKL� ,Wǀ��FRQVLVWLQJ�
RI� WKH� EDWWOHVKLS <DPDWR�� WKH� OLJKW� FUXLVHU <DKDJL DQG�
HLJKW�GHVWUR\HUV�ZDV�DVVHPEOHG�� �7KLV�IRUFH�ZDV� WR�EH�
XVHG� DV� EDLW� WR� GUDZ� DZD\� DV�PDQ\� $PHULFDQ� FDUULHU�
DLUFUDIW� IURP� 2NLQDZD� DV� SRVVLEOH�� LQ� RUGHU� WR� OHDYH�
$OOLHG�QDYDO�IRUFHV�YXOQHUDEOH�WR�ODUJH�VFDOH�.DPLND]H�
DWWDFNV��7KH�-DSDQHVH�ZHUH�VKRUW�RI�IXHO��FRQVHTXHQWO\�
WKH <DPDWR KDG�RQO\�HQRXJK�WR�UHDFK�2NLQDZD�����

%DWWOH�RI�
2NLQDZD
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7KH�%HJLQQLQJ�RI�WKH�(QG�FRQWLQXHG���

2II�2NLQDZD�� LW�ZDV�SODQQHG� WR�EHDFK� WKH�EDWWOHVKLS�DQG�
XVH�KHU������ LQFKHV� ��� FP��JXQV� WR� VXSSRUW� WKH� ILJKWLQJ�
RQ�WKH�LVODQG��$IWHU�EHLQJ�VLJKWHG�E\�DQ�$PHULFDQ�VXEPD�
ULQH�DQG�UHFRQQDLVVDQFH�DLUFUDIW��QDYDO�DWWDFN�DLUFUDIW�ZHUH�
VHQW� WR� DWWDFN� WKH� -DSDQHVH� IRUFH� UHVXOWLQJ� LQ� WKH� VLQNLQJ�
RI� WKH <DPDWR� <DKDJL DQG� IRXU�RI� WKH�GHVWUR\HUV�� 0DVV�
.DPLND]H� DWWDFNV� LQWHQVLILHG� GXULQJ� WKH� IROORZLQJ� WKUHH�
PRQWKV��ZLWK� D� WRWDO� RI������� VRUWLHV� EHLQJ� IORZQ�E\� WKH�
-DSDQHVH��

,Q� WKH� QRUWKHUQ� SDUW� RI� 2NLQDZD�� $PHULFDQ� WURRSV� RQO\�
PHW� OLJKW� RSSRVLWLRQ�� DQG� WKH� DUHD�ZDV� VHL]HG� WKH�ZLWKLQ�
DERXW� WZR�ZHHNV��+RZHYHU�� WKH�PDLQ� -DSDQHVH� GHIHQVHV�
ZHUH� LQ� WKH�VRXWKHUQ�SDUW�RI� WKH� LVODQG�� �7KHUH�ZDV�ELWWHU�
ILJKWLQJ�DJDLQVW�ZHOO�HQWUHQFKHG�-DSDQHVH� WURRSV��EXW�86�
IRUFHV� VORZO\� PDGH� SURJUHVV�� 7KH� VHL]XUH� RI 6KXUL� FDV�
WOH RQ�0D\���WK��WKH�FHQWHU�RI�-DSDQHVH�UHVLVWDQFH��UHSUH�
VHQWHG�ERWK�D�VWUDWHJLF�DQG�SV\FKRORJLFDO�EORZ��2UJDQL]HG�
UHVLVWDQFH�ZDV� QRW� RYHU� XQWLO� -XQH� ��VW��%XW�PDQ\� -DSD�
QHVH�ZHQW�LQWR�KLGLQJ�DQG�WKH�FDPSDLJQ�ZDV�QRW�GHFODUHG�
RYHU�XQWLO�-XO\���������

7KH� EDWWOH� IRU� 2NLQDZD� SURYHG� FRVWO\� DQG� ODVWHG� PXFK�
ORQJHU� WKDQ� WKH� $PHULFDQV� KDG� RULJLQDOO\� H[SHFWHG�� 7KH�
-DSDQHVH�KDG�VNLOOIXOO\�XWLOL]HG�WHUUDLQ�WR�LQIOLFW�PD[LPXP�
FDVXDOWLHV��7RWDO�$PHULFDQ�FDVXDOWLHV�ZHUH���������LQFOXG�
LQJ� ������� GHDG� RU� PLVVLQJ� DQG� ������� ZRXQGHG�� -DSD�
QHVH� FDVXDOWLHV� ZHUH� DSSUR[LPDWHO\� �������� NLOOHG�� DQG�
������ZHUH� WDNHQ�SULVRQHU������RI� WKH� -DSDQHVH� VROGLHUV�
GLHG� DORQJ� ZLWK� PDQ\� FLYLOLDQV�� .DPLND]H� DWWDFNV� DOVR�
VDQN����VKLSV�RI�DOO� W\SHV��GDPDJHG�����PRUH�DQG�OHG� WR�
WKH�GHDWKV�RI�������86�VDLORUV��IRU�WKH�ORVV�RI�������-DSD�
QHVH�DLUFUDIW�

%\�$SULO�������&KLQD�KDG�DOUHDG\�EHHQ�DW�ZDU�ZLWK�-DSDQ�
IRU�PRUH� WKDQ� VHYHQ� \HDUV��%RWK� QDWLRQV�ZHUH� H[KDXVWHG�
E\�\HDUV�RI�EDWWOHV��ERPELQJV�DQG�EORFNDGHV��$IWHU�-DSD�
QHVH�YLFWRULHV�LQ 2SHUDWLRQ�,FKL�*R��-DSDQ�ZDV�ORVLQJ�WKH�
EDWWOH�LQ�%XUPD�DQG�IDFLQJ�FRQVWDQW�DWWDFNV�IURP�&KLQHVH�
1DWLRQDOLVW� IRUFHV�DQG�&RPPXQLVW�JXHUULOODV� LQ� WKH�FRXQ�
WU\VLGH��7KH� ,PSHULDO� -DSDQHVH�$UP\�EHJDQ� SUHSDUDWLRQV�
IRU�WKH %DWWOH�RI�:HVW�+XQDQ LQ�0DUFK�RI�������7KH�-DSD�
QHVH� PRELOL]HG� D� WRWDO� RI� ������� PHQ� WR� VHL]H� &KLQHVH�
DLUILHOGV� DQG� VHFXUH� UDLOURDGV� LQ� :HVW� +XQDQ� E\� HDUO\�
$SULO���

.DPLND]H� DUH�
-DSDQHVH� DLU�
FUDIW�ORDGHG�ZLWK�
H[SORVLYHV� WKDW�
PDNH� D� GHOLEHU�
DWH� VXLFLGDO�
FUDVK�RQ�DQ�HQH�
P\�WDUJHW��

.DPLND]H�DWWDFN�RQ�86�VKLS�

&KLQHVH�IRUFHV� WRWDOHG���������PHQ�LQ����GLYLVLRQV��7KH\�
ZHUH� VXSSRUWHG� E\� DERXW� ���� DLUFUDIW� IURP� &KLQHVH� DQG�
$PHULFDQ� DLU� IRUFHV�� � &KLQHVH� IRUFHV� DFKLHYHG� D� GHFLVLYH�
YLFWRU\� DQG� ODXQFKHG� D� ODUJH� FRXQWHUDWWDFN� LQ WKLV� FDP�
SDLJQ�

7KH� %RUQHR� FDPSDLJQ� RI� ����� ZDV� WKH� ODVW� PDMRU� FDP�
SDLJQ� LQ� WKH 6RXWK�:HVW� 3DFLILF� $UHD�� ,Q� D� VHULHV� RI� DP�
SKLELRXV� DVVDXOWV� EHWZHHQ� 0D\� �VW� DQG� -XO\� ��VW��
WKH $XVWUDOLDQ�,�&RUSV��DWWDFNHG�-DSDQHVH�IRUFHV�RFFXS\LQJ�
WKH�LVODQG���$OOLHG�QDYDO�DQG�DLU�IRUFHV��FHQWHUHG�RQ�WKH 86�
�WK� )OHHW�� WKH $XVWUDOLDQ� )LUVW� 7DFWLFDO� $LU� )RUFH DQG� WKH�
86 7KLUWHHQWK�$LU�)RUFH DOVR�SOD\HG�LPSRUWDQW�UROHV�LQ�WKH�
FDPSDLJQ�� 7KH� FDPSDLJQ� RSHQHG� ZLWK� D� ODQGLQJ� RQ� WKH�
VPDOO� LVODQG� RI 7DUDNDQ RQ� 0D\� ��� ������ 7KLV� ZDV� IRO�
ORZHG� RQ� -XQH� �VW� E\� VLPXOWDQHRXV� DVVDXOWV� LQ� WKH� QRUWK�
ZHVW��RQ� WKH� LVODQG�RI /DEXDQ DQG� WKH�FRDVW� RI�%UXQHL��$�
ZHHN� ODWHU�� WKH� $XVWUDOLDQV� DWWDFNHG� -DSDQHVH� SRVLWLRQV�
LQ 1RUWK�%RUQHR��7KH�DWWHQWLRQ�RI�WKH�$OOLHV�WKHQ�VZLWFKHG�
EDFN�WR�WKH�FHQWUDO�HDVW�FRDVW��ZLWK�WKH�ODVW�PDMRU�DPSKLEL�
RXV�DVVDXOW�RI�:RUOG�:DU�,,��DW %DOLNSDSDQ RQ�-XO\��VW���

%DWWOH�RI�:HVW�+XQDQ

$XVWUDOLDQ�,�
&RUSV�LQ�
%RUQHR

5HHG¶V�DUWLFOH�HQGV�RQ�WKH�IROORZLQJ�SDJH

5R\DO�$XV�
WUDOLDQ�1DY\�
DPSKLELRXV�
DVVDXOW�
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0$36
(QGRZPHQW�)XQG

$�PHVVDJH�IURP�.LP�.RYHVFL��([HFXWLYH�'LUHFWRU

2XU�(QGRZPHQW�)XQG�KDV�EHHQ�VHW�XS�WR�HQVXUH�WKH�
ORQJ�WHUP�VXUYLYDO�RI�WKH�RUJDQL]DWLRQ��,I�\RX�SODQ�
WR�KDYH�D�ILQDQFLDO�UHYLHZ�GRQH��0$36�$LU�0XVH�
XP�ZRXOG�DSSUHFLDWH�EHLQJ�FRQVLGHUHG�LQ�\RXU�
SODQV���7KDQN�\RX�

7KH�%HJLQQLQJ�RI�WKH�(QG�FRQWLQXHG���
$OWKRXJK� WKH� FDPSDLJQ�ZDV� FULWLFL]HG� LQ�$XVWUDOLD� DW� WKH�
WLPH��DQG�LQ�VXEVHTXHQW�\HDUV��DV�SRLQWOHVV�RU�D��ZDVWH��RI�
WKH�OLYHV�RI�VROGLHUV��LW�GLG�DFKLHYH�D�QXPEHU�RI�REMHFWLYHV��
VXFK� DV� LQFUHDVLQJ� WKH� LVRODWLRQ� RI� VLJQLILFDQW� -DSDQHVH�
IRUFHV� RFFXS\LQJ� WKH�PDLQ� SDUW� RI� WKH 'XWFK�(DVW� ,QGLHV��
FDSWXULQJ�PDMRU RLO VXSSOLHV� DQG� IUHHLQJ�$OOLHG� SULVRQHUV�
RI�ZDU��ZKR�ZHUH� EHLQJ� KHOG� LQ� GHWHULRUDWLQJ� FRQGLWLRQV��
$W� RQH� RI� WKH� YHU\�ZRUVW� VLWHV�� DURXQG 6DQGDNDQ LQ�%RU�
QHR��RQO\�VL[�RI�VRPH�������%ULWLVK�DQG�$XVWUDOLDQ�SULVRQ�
HUV�VXUYLYHG��

7KH�ZDU�LQ�WKH�3DFLILF�ZDV�TXLFNO\�FRPLQJ�WR�DQ�HQG�± WKH�
ILQDO�VWHS�ZDV�WKH�LQYDVLRQ�RI�PDLQODQG�-DSDQ�

6HH�RXU�QH[W�LVVXH�IRU�HYHQWV�WKDW�OHG�XS�WR�9-�'D\�DQG�
WKH�ILQDO�HQG�RI�::,,�

:H�UHFHLYHG�D�FDOO� IURP�5R[[DQQ��)DPLO\�6HUYLFHV�RI� WKH�
2KLR 1DWLRQDO�*XDUG� VRRQ� DIWHU�ZH� FORVHG�0$36� IRU� WKH�
&RURQDYLUXV�� 6KH� VDLG� WKH� *XDUG� KDG� EHHQ� FDOOHG� XS� DQG�
WKH\�ZHUH� LQ� GLUH� QHHG� RI� JDV� FDUGV� WR� JHW� EDFN� DQG� IRUWK�
IURP�WKHLU�DVVLJQPHQWV��

2Q�0DUFK�����%RE�6FKZDUW]�VHQW�RXW�D�UHTXHVW�WKURXJK�RXU�
PDVV� HPDLO� V\VWHP� UHTXHVWLQJ� GRQDWLRQV�� :H� JXDUDQ�
WHHG �����RI�DQ\�GRQDWLRQV�ZRXOG JR�GLUHFWO\�WR�SXUFKDVH�
JDV�FDUGV�LQ VXSSRUW�RI�WKLV�UHTXHVW�DQG�ZH�NHSW�UHFRUGV�WR�
HQVXUH� WKLV� SURPLVH� ZDV� KRQRUHG��:H� UHFHLYHG� D� WRWDO� RI�
�������DQG�RYHU�WKH�QH[W���ZHHNV�ZH�SURYLGHG���������JLIW�
FDUGV�WKDW�ZHUH�GLVWULEXWHG�WR�WKH�2KLR�1DWLRQDO�*XDUG�VRO�
GLHUV�DFWLYHO\�RQ�VWDWLRQ�ILJKWLQJ�WKH VSUHDG�RI WKH YLUXV��

:H�ZDQW�WR�WKDQN�HYHU\RQH�ZKR�FRQWULEXWHG�WR�WKLV�SURMHFW��
5R[[DQQ WROG PH�WKH�JDV�FDUGV�PDGH�D� WUHPHQGRXV�GLIIHU�
HQFH�DW�D�YHU\�FULWLFDO�WLPH��

$OVR�DIWHU�ZH�VKXW�GRZQ��,�UHFHLYHG�D�FDOO�IURP�RQH�RI�RXU�
YHU\�DFWLYH�YROXQWHHUV��&OD\�7R�
EHU�� +H� UHPLQGHG� PH� WKDW� ZH�
KDG�EHHQ��JLYHQ����FDVHV�RI�GLV�
SRVDEOH� FRYHUDOOV� DQG� WKH\�ZHUH�
VWRUHG�LQ� WKH� WRRO�FULE��+H�VDLG�,�
WKLQN� WKH\� DUH� WKH� NLQG� RI� LWHPV�
WKDW� DUH�QHHGHG�E\�WKH�KRVSLWDOV��
:H�HQGHG�XS�JLYLQJ�WKHP�WR�WKH�
*UHHQ� )LUH� 'HSDUWPHQW�� 7KH\�
XVHG� VRPH� DQG� GLVWULEXWHG� WKH�
UHVW�WR�DUHD�QXUVLQJ�KRPHV��
7KDQNV�IRU�WKH�JUHDW�LGHD�&OD\�

%\�.LP�.RYHVFL��0$36�([HFXWLYH�'LUHFWRU

0$36�$JDLQVW�&RURQDYLUXV

<RX�MXVW�KDYH�WR�DSSUHFLDWH�WKLV�RQH��

6RPHWLPHV�\RXQJ�SHRSOH�IRUJHW� WKDW�ZH�ROG�SHRSOH�KDG�D�
FDUHHU�EHIRUH�ZH�UHWLUHG���

&KDUOH\� D� QHZ� UHWLUHH�JUHHWHU� DW�:DO�0DUW�� MXVW� FRXOGQ
W�
VHHP�WR�JHW WR�ZRUN�RQ WLPH��(YHU\�GD\�KH�ZDV�����������
PLQXWHV�ODWH� %XW�KH�ZDV�D�JRRG�ZRUNHU��UHDOO\ WLG\��FOHDQ�
VKDYHQ� VKDUS�PLQGHG�DQG�D�UHDO�FUHGLW�WR�WKH�FRPSDQ\�DQG�
REYLRXVO\� GHPRQVWUDWLQJ WKHLU� �2OGHU� 3HUVRQ� )ULHQGO\��
SROLFLHV�

2QH�GD\�WKH�ERVV�FDOOHG�KLP�LQWR�WKH�RIILFH IRU�D�WDON�

�&KDUOH\��,�KDYH�WR�WHOO�\RX��,�OLNH�\RXU ZRUN�HWKLF��\RX�GR�
D� EDQJ�XS� MRE�ZKHQ� \RX ILQDOO\� JHW� KHUH� EXW� \RXU� EHLQJ�
ODWH�VR�RIWHQ�LV�TXLWH�ERWKHUVRPH��

�<HV��,�NQRZ�ERVV��DQG�,�DP�VRUU\�DQG�DP�ZRUNLQJ�RQ�LW��

�:HOO�JRRG��\RX�DUH�D� WHDP�SOD\HU��7KDW
V�ZKDW ,� OLNH� WR�
KHDU�´

³<HV�VLU��, XQGHUVWDQG�\RXU�FRQFHUQ�DQG�,�ZLOO�WU\ KDUGHU�³

6HHPLQJ� SX]]OHG�� WKH� PDQDJHU� ZHQW� RQ� WR� FRPPHQW�� ³,�
NQRZ�\RX
UH�UHWLUHG IURP�WKH�$UPHG�)RUFHV��:KDW�GLG�WKH\�
VD\�WR�\RX�WKHUH� LI�\RX�VKRZHG�XS�LQ� WKH�PRUQLQJ�ODWH�VR�
RIWHQ"�

7KH� ROG�PDQ ORRNHG� GRZQ� DW� WKH� IORRU�� WKHQ� VPLOHG� +H�
FKXFNOHG TXLHWO\��WKHQ�VDLG ZLWK�D�JULQ���7KH\�XVXDOO\�VD�
OXWHG�DQG VDLG��JRRG�PRUQLQJ��$GPLUDO��FDQ�,�JHW�\RXU�FRI�
IHH��VLU"�

:KHQ�$�/LWWOH�+XPRU�LV�,Q�2UGHU�
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)XQN�³LQ�WKH�ER[´�RQ�
KHU�ZD\�WR�WKH��DLUSRUW

%\�.LP�.RYHVFL��0$36�([HFXWLYH�'LUHFWRU

6WDWXV�RQ�&RQVWUXFWLRQ�3URMHFWV

0DUFK����ZDV�WKH�GD\�WKDW�ZH�FORVHG�0$36�$LU�0XVHXP��7KHUH�LV�DQ�ROG�VD\LQJ��³,W�LV�D�VPDUW�PDQ�ZKR�WDNHV�D�GLVDG�
YDQWDJH�DQG�WXUQV�LW�LQWR�DQ�DGYDQWDJH�´�$�FRUH�JURXS�RI�SHRSOH��SDLG�HPSOR\HHV�DQG�VRPH�GLUHFWRUV�PDGH�WKH�GHFLVLRQ�WR�
NHHS�FRPLQJ�WR�0$36�WR�SHUIRUP�WKH�EDVLF�RSHUDWLRQV��:H�UHFHLYHG�ZRUG�IURP�WKH�*RYHUQRU�WKDW�FRQVWUXFWLRQ�FRPSD�
QLHV�PD\�FRQWLQXH�WR�RSHUDWH��7KHVH�FLUFXPVWDQFHV�SURYLGHG�WKH�RSSRUWXQLW\�WR�SODFH�D�PD[LPXP�HIIRUW�WR�WDNH�RYHU�WKH�
UHQRYDWLRQ�RI�WKH�VHFRQG�IORRU�DQG�HIIHFWLYHO\�SXW�D��)XOO�&RXUW�3UHVV��RQ�WKH�SURMHFW��:H�DJUHHG�WR�OLPLW�RXU�DFFHVV�WR�
WKH�RXWVLGH�ZRUOG��ZRUN�LQ�GLIIHUHQW�DUHDV�DQG�VWD\�KRPH�LI�ZH�GLGQ¶W�IHHO�ZHOO�

7KH� JURXS� RI� SHRSOH�ZKR�ZRUNHG� RQ� WKH� SURMHFW�ZHUH��0DU\�&RG\�� %LOO� &RG\��.HQW�.OHLQNQHFKW�� -LP� -DFNVRQ�� %RE�
6FKZDUW]��.HQ�5DPVD\��5HHG�.LPEDOO� DQG�P\VHOI��6HYHUDO�RWKHU�SHRSOH�FDPH� WR�0$36�RQ�D� OLPLWHG�EDVLV�ZHUH�� -DQ�
%R\HD��9DO�.LQQH\��'HEELH�%XVVLQJHU��5D\�:HEHU��*HRUJH�5HHVH��&KHW� 6WDUQ��'HQQLH�%DFKWHO��%UXFH�%DORXJK��6FRWW�
'HQQLVV��$OODQ�6ZDLQ�DQG�7HUU\�+DUULPDQ�

&2175$&7256� HOHFWULFDO��+9$&��SOXPELQJ��NLWFKHQ�KRRG��NLWFKHQ�PDNHXS�DLU�V\VWHP��NLWFKHQ�KRRG�VXSSUHVVLRQ�
V\VWHP��SOXPELQJ��ILUH�DODUP��FRQFUHWH�SDG��FRQFUHWH�IORRU�OHYHOLQJ��GRRU�IUDPH�LQVWDOODWLRQ�DQG�FDUSHW��(DFK�RI�WKHVH�FRQ�
WUDFWRUV�PDLQWDLQHG�ZRUN�DUHD�VHSDUDWLRQ�DQG�WKH�0$36�SHUVRQQHO�NHSW�RXU�GLVWDQFH�

5(6752206��6725$*(�52206�	�)2<(5�:H�LQVWDOOHG�GU\ZDOO��OLJKWV��ZDOO�WLOH��IORRU�WLOH��WRLOHWV��
XULQDOV��VLQNV��GRRU�IUDPHV��GULQNLQJ�IRXQWDLQV�DQG�SDLQWHG��:H�DUH�VWLOO�ZRUNLQJ�RQ�WKH�GRRUV��FRYLQJ��VWDOO�SDU�
WLWLRQV��73�GLVSHQVHUV��PLUURUV��DQG�SDSHU�GLVSHQVHUV��

.LP¶V�DUWLFOH�FRQWLQXHG�RQ�IROORZLQJ�SDJH



7+(�%5,(),1*��� 9ROXPH������ ,VVXH����� -XQ������� $XJ����� 3DJH��

EĂǀĂũŽ
�ŽĚĞ�
dĂůŬĞƌƐ

&RQVWUXFWLRQ�8SGDWHV�FRQWLQXHG����

.,7&+(1��:H�LQVWDOOHG�GU\ZDOO��OLJKWV��ZDOO�)53��IORRU�WLOH��HOHFWULF��KRRG��VXSSUHVVLRQ��PDNHXS�DLU��VLQNV��DQG�SDLQW�
HG��:H�DUH�VWLOO�ZRUNLQJ�RQ�WKH�HOHFWULFDO��FRQWURO�V\VWHPV��FRYLQJ�DQG�GRRUV�

%$148(7�+$//� :H�LQVWDOOHG�GU\ZDOO��LQVWDOOHG�OLJKWLQJ��UHZLUHG�OLJKWLQJ��ZLUHG�IRU�79¶V��ZLUHG�IRU�VSHDNHUV��GRRU�
IUDPHV��HOHFWULFDO��GXFWZRUN��SDLQWHG�ZDOO��OHYHOHG�IORRU��DQG�WKLQ�VHW�EDU�ZDOO��:H�DUH�VWLOO�ZRUNLQJ�RQ�SDLQWLQJ�WKH�FHLO�
LQJ��GRRUV��FDUSHWLQJ��FRYHU�ZLQGRZ�VLOO�DQG�EDU�DUHD�

.LP¶V�DUWLFOH�HQGV�RQ�IROORZLQJ�SDJH
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)RFXV�RQ�9ROXQWHHUV

D͘>͘�tĞĂǀĞƌ

%HFDXVH�RI�VRFLDO�GLVWDQFLQJ�JXLGHOLQHV��WKHUH�ZLOO�QRW�EH�D�
VSHFLILF�YROXQWHHU�KRQRUHG�LQ� WKLV� LVVXH��EXW� WKLV�SUHVHQWV�D�
JUHDW�RSSRUWXQLW\�WR�WKDQN�DQG�KRQRU�WKRVH�ZKR�DUH�ZRUNLQJ�
WLUHOHVVO\�GXULQJ�WKLV�XQSUHFHGHQWHG�SDQGHPLF�

2XU�VLQFHUH�WKDQNV�DQG�JUDWLWXGH�DUH�H[WHQGHG�WR�

x $FWLYH�PLOLWDU\�ZKR� FRQWLQXH� WR� VXSSRUW� RXU� IUHHGRPV�
DURXQG� WKH� ZRUOG� DQG� WR� RXU� 1DWLRQDO� *XDUG� ZKR� DUH�
VXSSRUWLQJ�XV�RQ�WKH�KRPH�IURQW�

x )URQW�OLQH� GRFWRUV�� QXUVHV�� WHFKQLFLDQV�� KRXVHNHHSHUV��
PDLQWHQDQFH� VWDII�� IRRG� VHUYLFH� ZRUNHUV� DQG� DOO� RWKHU�
KRVSLWDO�ZRUNHUV�ZKR�SXW�WKHPVHOYHV�DW�ULVN�HYHU\�GD\�

x )LUVW� UHVSRQGHUV�� SROLFH� DQG� ILUHILJKWHUV� ZKR� DOVR� SXW�
WKHPVHOYHV�DW�ULVN�HYHU\�GD\�

x (VVHQWLDO� VHUYLFH� ZRUNHUV� ZKR� NHHS� RXU� JURFHU\� DQG�
SKDUPDFLHV�RSHQ��IRRG�VHUYLFH�ZRUNHUV�SURYLGLQJ�WDNH�
RXW��WUDVK�UHPRYDO��FLW\�ZRUNHUV�DQG�DOO�RWKHUV�ZKR�SUR�
YLGH�VHUYLFHV�ZH�FDQQRW�GR�ZLWKRXW�

x )DFWRU\�ZRUNHUV��WUXFN�GULYHUV��SRVWDO�ZRUNHUV��GLVWULEX�
WLRQ� FHQWHU� ZRUNHUV� ZKR� HQVXUH� VWRUH� VKHOYHV� DUH�
VWRFNHG�DQG�ZH�UHFHLYH�QHFHVVDU\�JRRGV�

x &RPPXQLW\� YROXQWHHUV�ZKR� DUH� KHOSLQJ� WR� FROOHFW� DQG�
GLVWULEXWH� IRRG� WR� WKRVH�
ZKR�DUH�LQ�QHHG�

x 6R�PDQ\�PRUH�SHRSOH�ZKR�
DUH� ZRUNLQJ� RU� GRQDWLQJ�
WLPH� WR�PDNH� WKLV� GLIILFXOW�
WLPH� HDVLHU� IRU� WKHLU� FRP�
PXQLWLHV��

&/$665220��:H�FRPSOHWHG�WKH�FODVVURRP��SDLQWLQJ��
FDUSHW�� WDEOHV�� FKDLUV�� SRGLXP�� ZKLWHERDUGV� DQG� 79��
5HHG�.LPEDOO� WRRN� WKH� OHDG� LQ� WKLV� DUHD��6HH�KLV� DUWLFOH�
RQ�SDJH����IRU�GHWDLOV�

2YHU�WKH�SDVW�WZR�PRQWKV��,�OHDUQHG�VRPHWKLQJ�YHU\�LP�
SRUWDQW� DERXW� VRPH� RI� WKH� NH\� SHUVRQQHO�ZKR� KHOS� UXQ�
RXU�RUJDQL]DWLRQ��,�IRXQG�RXW�KRZ�WDOHQWHG�DQG�GHGLFDWHG�
WKH\� DUH�� ,I� ZH� GLGQ¶W� NQRZ� KRZ� WR� GR� VRPHWKLQJ�� ZH�
HLWKHU� OHDUQHG� LW� RU� ILJXUHG� LW� RXW�� :H� ODXJK� DQG� VD\��
³7KLV�SODFH�ZDV�EXLOW�E\�<RX7XEH�´�,�ZDQW�WR�WKDQN�HYH�
U\RQH�ZKR�KDG�D�SDUW�LQ�WKLV�KHURLF�HIIRUW�WR�FRPSOHWH�WKH�
SURMHFW��

&RQVWUXFWLRQ�8SGDWHV�FRQWLQXHG����

9HWHUDQV�'D\�����
%\�9DOHULH�.LQQH\��9HWHUDQV�&HOHEUDWLRQ�&RRUGLQDWRU

'XH��WR�WKH�XQFHUWDLQO\�RI�WKH�³5RQD´�YLUXV��SRVVLEOH�IDOO�
FORVLQJV�DQG�WKH�QHZ�³QRUPDO�´�ZH�DUH UHVFKHGXOLQJ�WKH�
1RYHPEHU� 9HWHUDQV� &HOHEUDWLRQ� ����� KRQRULQJ� %LOO�
)RVWHU�DQG�5REHUW�:HLVV�WR 0D\�����������

,Q�UHSODFHPHQW�RI�RXU�LQ�KRXVH�FHOHEUDWLRQ��ZH�ZLOO�FUH�
DWH� D� YLGHR� RI� RXU� YROXQWHHUV� ZKR� DUH� YHWHUDQV�� DFWLYH�
GXW\�� RU� DWWHQGLQJ� D�PLOLWDU\ DFDGHP\� WR EH� VKRZQ� RQ�
RXU�ZHEVLWH�DQG�<RX7XEH��8SGDWHG�LQIRUPDWLRQ�ZLOO�EH�
SRVWHG� DW� 0$36� ,I� \RX� KDYH� DQ\� TXHVWLRQV� RU� FRP�
PHQWV��SOHDVH�FRQWDFW PH�DW�

NLQQH\�YDOHULH#PDSVDLUPXVHXP�RUJ��



%\�6FRWW�'HQQLVV��&XUDWRULDO�6WDII

7+(�&251(5('�&85$725
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7KH�MRXUQDOLVWLF�PXVLQJV�
RI�D�GLVLQFOLQHG�UDFRQWHXU�

6FRWW¶V�DUWLFOH�FRQWLQXHG�RQ�IROORZLQJ�SDJH

³7R�WKH�YLFWRUV�JR�WKH�VSRLOV´��ZH¶YH�DOO�SUREDEO\�KHDUG�WKDW�SKUDVH��6LPSO\�SXW��LI�\RX�ZLQ�WKH�EDWWOH�\RX�WDNH�ZKDW�\RX�
ZDQW�IURP�WKH�YDQTXLVKHG��6RPH�RI�WKRVH�VSRLOV�DUH�NQRZQ�DV�³EULQJ�EDFNV´��ZDU�WURSKLHV��VRXYHQLUV��ZDU�SUL]HV�RU�VLPS�
O\�ZDU�ERRW\��,W�FDQ�EH�DQ\WKLQJ�IURP�D�VLQJOH�EDGJH�ZRUQ�E\�RQH¶V�HQHP\�WR�D�FRPSOHWH�-DSDQHVH�VXEPDULQH�FDSWXUHG�RQ�
'HFHPEHU���������DW�3HDUO�+DUERU��:KDW�,¶P�JRLQJ�WR�FRYHU�LQ�WKLV�DUWLFOH�DUH�WKUHH�FDSWXUHG�1D]L�ZHDSRQV�FXUUHQWO\�LQ�
WKH�0XVHXP¶V�FDWDORJ��

'XULQJ�::��-RKQ�6WHLQEDFK�ZDV�TXRWHG�DV�VD\LQJ���:KLOH�WKH�*HUPDQV�ILJKW�IRU�ZRUOG�GRPLQDWLRQ�DQG�WKH�(QJOLVK�IRU�
WKH�GHIHQVH�RI�(QJODQG��WKH�$PHULFDQV�ILJKW�IRU�VRXYHQLUV�´�7KH�*,V�RI�::��DUH�QRWRULRXV�IRU�WKHLU�DELOLW\�WR�ILQG�DQG�
UHWXUQ�KRPH�ZLWK�VRPH�RI�WKH�PRVW�XQXVXDO�ZDU�VRXYHQLUV��$�YHU\�UHFHQW�GRQDWLRQ�LV�D�JUHDW�H[DPSOH��

7KH�0DVFKLQHQJHZHKU����RU�0*���ZDV�D�JHQHUDO�SXUSRVH�PDFKLQH�JXQ�XVHG�E\�WKH�*HUPDQ�PLOLWDU\�GXULQJ�::���,W�
ZDV�D�OLJKWZHLJKW�PDQ�SRUWDEOH�LQIDQWU\�VXSSRUW�ZHDSRQ�ZLWK�D�EOD]LQJ�UDWH�RI�ILUH������WR������URXQGV�SHU�PLQXWH�GH�
SHQGLQJ�RQ� WKH�H[DFW�PRGHO��7KH�PXVHXP�FXUUHQWO\�KDV�D�0*���EXLOW� IRU�GLVSOD\�ZLWK�SDUWV� IURP�DQ�RULJLQDO�JXQ��7R�
NHHS�LW�OHJDO�LW�LV�EXLOW�RQ�D�VROLG�DOXPLQXP�UHFHLYHU�ZKLFK�PHDQV�LW�FDQ�QHYHU�DFWXDOO\�EH�XVHG�DV�D�JXQ��2XU�JXQ�KDV�DQ�
LQWHUHVWLQJ�KLVWRU\��2ULJLQDOO\�PDGH� LQ�1D]L�RFFXSLHG�&]HFKRVORYDNLD� LQ������� LW�PD\�KDYH� VHHQ� VHUYLFH�ZLWK� WKH�$[LV�
IRUFHV�DW�WKH�HQG�RI�WKH�ZDU��%XW� LW�DOVR�KDV�VHYHUDO�6WDU�RI�'DYLG�VWDPSV�ZKLFK�LQGLFDWH�VHUYLFH�ZLWK�WKH�,VUDHOL�$UP\��
$IWHU�::��VHYHUDO� WKRXVDQG�0*��V�ZHUH�VHQW� WR� WKH�IOHGJOLQJ�6WDWH�RI�,VUDHO�� ,W¶V�SRVVLEOH� WKDW� WKLV�JXQ�IRXJKW� LQ� WKH�
,VUDHOL�ZDU�RI�LQGHSHQGHQFH��7KH�LURQ\��D�IRUPHU�1D]L�PDFKLQH�JXQ�WKDW�IRXJKW�IRU�WKH�HVWDEOLVKPHQW�RI�WKH�-HZLVK�6WDWH��
/HW¶V�MXVW�FDOO�LW�.DUPD�

7KH�SULPDU\�LQIDQWU\�ZHDSRQ�RI�WKH�*HUPDQ�$UP\�GXULQJ�::��ZDV�WKH�.DUDELQHU����NXU]�RU�&DUELQH����VKRUW��,W�LV�D�
EROW�DFWLRQ�ULIOH�ILULQJ�D�IXOO�VL]H������PP�FDUWULGJH��,W¶V�D�UHOLDEOH��UXJJHG�DQG�DFFXUDWH�ULIOH�WKDW�SDFNV�D�SXQFK��,�FDQ�WHOO�
\RX�WKDW�LW�SDFNV�D�SUHWW\�JRRG�SXQFK�WR�\RXU�VKRXOGHU�WRR��2XU�SDUWLFXODU�ULIOH�KDV�VHHQ�VRPH�KHDY\�XVH�EXW�LV�VWLOO�LQ�H[�
FHOOHQW�FRQGLWLRQ��8QIRUWXQDWHO\�ZH�GRQ¶W�KDYH�WKH�EDFNJURXQG�VWRU\�RQ�LW��,I�LW�FRXOG�WDON��,�WKLQN�LW�ZRXOG�KDYH�TXLWH�D�
WDOH�WR�WHOO�

7KH� :DOWKHU� 3��� SLVWRO�� D� VHPL�DXWRPDWLF�
SLVWRO�FKDPEHUHG�LQ��PP��RULJLQDOO\�LQWHQG�
HG� WR� UHSODFH� WKH�/XJDU��7KH�3���ZDV� XVHG�
WKURXJKRXW�WKH�ZDU�E\�WKH�*HUPDQ�PLOLWDU\��
2QFH�DJDLQ�RXU�SDUWLFXODU�JXQ�FDPH�ZLWK�QR�
EDFN�VWRU\��
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dŝŵ��ĂƌƌŽůů

7KH�&RUQHUHG�&XUDWRU�FRQWLQXHG����
6R�DW� WKLV�SRLQW�\RX¶UH�SUREDEO\�DVNLQJ�\RXUVHOI�KRZ�WKRVH�*,V�VPXJJOHG�WKHVH�JXQV�KRPH��:HOO�� WKH\�GLGQ¶W�� WKH\�DOO�
FDPH�EDFN�ZLWK�WKH�IXOO�NQRZOHGJH�DQG�EOHVVLQJ�RI�WKH�8�6��0LOLWDU\��H[FHSW�WKH�PDFKLQH�JXQ��LW�WRRN�D�GLIIHUHQW�URXWH��
)RU�SLVWROV�DQG�ULIOHV�WKH\�ZHUH�JLYHQ�D�&HUWLILFDWH�DWWHVWLQJ�WKDW�WKH\�ZHUH�ZDU�WURSKLHV�DQG�DSSURYHG�E\�WKH�FRPPDQG�
LQJ�RIILFHU��7KHVH�&HUWLILFDWHV�DUH�FRPPRQO\�FDOOHG�³&DSWXUH�3DSHUV´�

6R�WKHUH�\RX�KDYH�LW��7KUHH�ZDU�WURSKLHV�EURXJKW�KRPH�E\�WKH�VHUYLFH�PHQ�
RI� WKH� JUHDWHVW� JHQHUDWLRQ� DIWHU� PDNLQJ� WKH� ZRUOG� VDIH� IRU� GHPRFUDF\��
7KDQN�*RG�WKH\�GLG�RU�ZH�DOO�PLJKW�EH�VSHDNLQJ�*HUPDQ��GULQNLQJ�'RS�
SHOERFN�ZKLOH�ZHDULQJ�OHGHUKRVHQ��1RW�WKDW�EHLQJ�*HUPDQ�LV�D�EDG�WKLQJ��,�
GDWHG� D� JLUO� IURP�*HUPDQ\� RQFH� DQG� VKH�ZDV� TXLWH� D� VFK|QHV�0lGFKHQ�
ZLWK� VRPH�PDG� FXOLQDU\� VNLOOV�� $V� IRU� OHGHUKRVHQ�� QRW� UHDOO\� D� YLVXDOO\�
DSSHDOLQJ� ORRN� IRU� D� JX\� ZLWK� P\� EXLOG�� ,¶OO� VWLFN� ZLWK� P\� /HYLV� DQG�
<XHQJOLQJ�

8QWLO�QH[W�WLPH��VWD\�VDIH�DQG�KHDOWK\�P\�IULHQGV��,�DP�HYHU�\RXU�KXPEOH�
UDFRQWHXU�

%\�.LP�.RYHVFL��0$36�([HFXWLYH�'LUHFWRU

%R\�6FRXW�(DJOH�3URMHFWV
:H�KDYH�KDG�D�ZRQGHUIXO�UHODWLRQVKLS�ZLWK�WKH�ORFDO�%R\�6FRXW�7URRSV��7KH�KLJKHVW�UDQN�ZLWKLQ�%6$�LV�WKH�UDQN�RI�(D�
JOH��7KHUH�DUH�PDQ\�UHTXLUHPHQWV�QHHGHG�WR�UHDFK�WKLV�SUHVWLJLRXV�DZDUG�LQFOXGLQJ�PHHWLQJ�WKH�UHTXLUHPHQWV�IRU�VSHFLILF�
PHULW�EDGJHV��WKHUH�DUH�WLPH�UHTXLUHPHQWV�LQ�HDFK�UDQN��FDQGLGDWHV�DUH�UHTXLUHG�WR�KROG�VSHFLILF�OHDGHUVKLS�SRVLWLRQV�DQG�
WKH\�DUH�UHTXLUHG� WR�FRPSOHWH�DQ�(DJOH�3URMHFW��:H�KDYH�EHHQ�YHU\�VXSSRUWLYH�RYHU� WKH�\HDUV�E\�KRVWLQJ�RYHU�D�GR]HQ�
(DJOH�3URMHFWV��:H�KDYH�WZR�PRUH�WKDW�ZH�UHFHQWO\�FRPSOHWHG�DQG�QHHG�WR�EH�DFNQRZOHGJHG��

-RQDWKDQ�%HW]�IURP�7URRS������FUHDWHG�D�ZKHHO�FKRFN�SURMHFW��+H�FUHDWHG����VHWV�RI�ZKHHO�FKRFNV�IRU�ODUJH�DQG�PHGLXP�
DLUFUDIW��:H�KDG�SOHQW\�IRU�WKH�VPDOOHU�SODQHV��EXW�QHHGHG�VRPH�IRU�WKH�ODUJHU�SODQHV��+H�GRFXPHQWHG�������KRXUV�ZLWK�D�
FRVW�RI����������7KDQN�\RX�-RQDWKDQ�IRU�GRLQJ�VXFK�D�JUHDW�MRE�

(WKDQ�6FKZDUW]�IURP�7URRS����FUHDWHG�D�SURMHFW�WR�PDNH�KLJK�WRS�WDEOHV��(WKDQ�PDGH����KLJK�WRS�WDEOHV�SOXV���FDUWV�IRU�
VWRUDJH��0DQ\�WLPHV�WKHVH�W\SHV�RI�WDEOHV�ZHUH�UHQWHG�IRU�RXU�HYHQWV��7KH�WDEOHV�(WKDQ�FRQVWUXFWHG�ZLOO�QRZ�EH�DYDLODEOH�
IRU�RXU�HYHQWV�LQ�ERWK�WKH�KDQJDU�DQG�WKH�QHZ�EDQTXHW�KDOO��(WKDQ�ZRXOG�OLNH�WR�WKDQN�0$36�IRU�WKH�RSSRUWXQLW\�WR�GR�D�
SURMHFW�IRU�WKH�PXVHXP�DQG�D�VSHFLDO�WKDQNV�WR�5RQ�'XSODLQ�IRU�DOO�KLV�KHOS��7KDQN�\RX�(WKDQ�IRU�WKHVH�JUHDW�WDEOHV�

(WKDQ�6FKZDUW]�
7URRS���

-RQDWKDQ�%HW]�
7URRS�����
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DŝĐŚĂĞů�D͘�
sĂŶ�EĞƐƐ

2QH� RI� WKH� SURMHFWV� WKDW� KDV� EHHQ� ZRUNHG� RQ� GXULQJ� WKH�
VKXWGRZQ�GXH�WR�WKH�FXUUHQW�KHDOWK�FULVLV�LV�D�VHFRQG�FODVV�
URRP�VPDOO�FRQIHUHQFH�URRP�RQ�WKH�XSSHU�OHYHO�RI�WKH�PX�
VHXP��)XQGLQJ� IRU� WKLV�SDUWLFXODU�SURMHFW�ZDV�SURYLGHG�E\�
WKH�*UHHQ� /LRQV� &OXE� WR�ZKRP�ZH�RZH�D� GHEW�RI�JUDWL�
WXGH�� 7KHLU� VXSSRUW� ZLOO� EH� UHFRJQL]HG� ZKHQ� WKH� URRP� LV�
GHGLFDWHG���

$�VSDFH�ZDV�LGHQWLILHG�IRU�WKLV�SURMHFW�HDUO\�LQ�WKH�SODQQLQJ�
IRU� WKH� XSSHU� OHYHO� EHWZHHQ� WKH�200� URRP� VWRUDJH� DUHD�
DQG�WKH�SODQQHG��QG IORRU�EDWKURRP�VSDFHV��3ODQQLQJ�FDOOHG�
IRU� D� FRQIHUHQFH� VSDFH� WKDW� FRXOG� DFFRPPRGDWH� QRW�PRUH�
WKDQ����LQGLYLGXDOV��

&RQVWUXFWLRQ� VWDUWHG� LQ� WKH� VSULQJ� RI� �����ZLWK� FRQVWUXF�
WLRQ�RI�VWXG�ZDOOV�E\�VWXGHQWV�IURP�WKH�3RUWDJH�/DNHV�&D�
UHHU�&HQWHU� 'U\�ZDOO�ZDV�LQVWDOOHG�GXULQJ�WKH�QH[W�VFKRRO�
\HDU��:KHQ�VFKRROV�ZHUH�FORVHG�LQ�WKH�VSULQJ�RI�������WKH�
VWXGHQWV�ZKR�ZHUH�ZRUNLQJ�RQ�DOO�RI�WKH�VHFRQG�IORRU�SUR�
MHFWV�ZHUH�ZLWKGUDZQ�DQG�D� VPDOO� JURXS�RI�0$36�YROXQ�
WHHUV�WRRN�XS�WKLV�DQG�DOO�RI�WKH�RWKHU�SURMHFWV�

2YHU�WKH�ZLQWHU�PRQWKV��DQ�HTXLSPHQW�DQG�IXUQLVKLQJ�SODQ�
ZDV� GHYHORSHG� WR� DOORZ� IRU� D� ZLGH�YDULHW\� RI� VHW�XS� DQG�
SUHVHQWDWLRQ� RSWLRQV�� 7KH� IDFLOLW\� KDV� DFFHVV� WR� ZLUHOHVV�
,QWHUQHW�FRPPXQLFDWLRQV�IRU�LQGLYLGXDO�FRQIHUHQFH�SDUWLFL�
SDQWV�DW�WKH�ZRUN�VWDWLRQV�DV�ZHOO�DV�KDUGZLUHG�FRQQHFWLYLW\�
DW� WKH� VSHDNHU¶V� SRGLXP�� 7KH� LQGLYLGXDO� GHVNV�ZRUN� VWD�
WLRQV� DUH� SURYLGHG� ZLWK� HOHFWULFDO� SRZHU� HLWKHU� WKRXJK� D�
JURXQGHG� SOXJ� RU� YLD�86%� FRQQHFWLRQV�� ERWK�PRXQWHG� LQ�
WKH�GHVN�WRSV��

/LRQ¶V�&OXE�&ODVVURRP
%\�5HHG�.LPEDOO��0$36�'LUHFWRU�RI�(GXFDWLRQ

3UHVHQWDWLRQV� PD\� EH� GRQH� YLD� D� ZLGH� VFUHHQ� ³6PDUW´�
WHOHYLVLRQ�WKDW�LV�FRQQHFWHG�WR�WKH�ODSWRS�FRPSXWHU�LQ�WKH�
VSHDNHU¶V�SRGLXP�RU�RQ�WZR�GU\�HUDVH�ERDUGV�LQ�WKH�IURQW�
RI�WKH�URRP��

2YHU�WKH�ZLQWHU�PRQWKV��WKH�FODVVURRP�ZDOOV�ZHUH�FRP�
SOHWHG�DQG�SDLQWHG��,Q�)HEUXDU\�RI�������HTXLSPHQW�DQG�
IXUQLVKLQJV� ZHUH� SURFXUHG� ZLWK� WKH� ³6PDUW´� WHOHYLVLRQ�
DQG�GU\�HUDVH�ERDUGV�LQVWDOOHG�WKDW�PRQWK��,Q�0DUFK��WKH�
FDUSHW� DQG�EDVHERDUGV�ZHUH� LQVWDOOHG�� ,Q�$SULO�RI�������
ZRUN�VWDWLRQV�DQG�FKDLUV�IRU�WKH�FODVVURRP�ZHUH�DVVHP�
EOHG�SODFHG�LQ� WKH�URRP��$Q�H[FHOOHQW�FROOHFWLRQ�RI�DUW�
ZRUN�ZDV� VHOHFWHG�E\�WKH�&XUDWRU�VWDII�DQG�KXQJ�LQ� WKH�
URRP��5D\�:HEHU�FRQVWUXFWHG�FRDW�KDQJHUV�PDGH�RI�����
FDOLEHU�DQG����PLOOLPHWHU�VKHOOV�ZKLFK�KDV�EHHQ�LQVWDOOHG�
LQ�WKH�UHDU�RI�WKH�URRP��7KH�FODVVURRP�VSDFH�LV�UHDG\�IRU�
XVH�DQG�DFWXDOO\�KDV�EHHQ�XVHG�E\�WKH�%RDUG�RI�'LUHFWRUV�
RYHU� WKH� ODVW� WZR�PRQWKV� IRU�PHHWLQJV� WR�SURYLGH�DGGL�
WLRQDO�VSDFH�IRU�VRFLDO�GLVWDQFLQJ�

8QGHU�&RQVWUXFWLRQ

2SWLRQV�IRU�3UHVHQWDWLRQV

&RPSOHWHG�&ODVVURRP
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�ĚŝƚŚ�ŶŽǁ͘͘͘

6RPH�RI�RXU�([SORUHUV�DW�WKH�
5DGDU�VWDWLRQ�EHKLQG�0$36

%\�'RXJ�3HUU\��0$36�0DUNHWLQJ�'LUHFWRU�

/RFDO�)RRWEDOO�+LVWRU\�ZLWK�D�0LOLWDU\�&RQQHFWLRQ

7KLV� \HDU��ZKLOH�ZH�ZLOO� EH� UHPHPEHULQJ�PDQ\� KLVWRULFDO�
HYHQWV� WKDW� KDSSHQHG� ��� \HDUV� DJR� GXULQJ�:RUOG�:DU� ,,���
WKHUH� ZDV� DQ� HYHQW� WKDW� KDSSHQHG� KHUH� LQ� WKH� PXVHXP¶V�
EDFN�\DUG�����\HDUV�DJR�WKLV�\HDU�� DOVR�RI�VRPH�KLVWRULFDO�
QRWH�� DV�3URIHVVLRQDO�)RRWEDOO�FHOHEUDWHV�LWV�FHQWHQQLDO�

,Q� 5DOSK� +D\¶V� +XSPRELOH� GHDOHUVKLS� LQ� &DQWRQ�� RQ� WKH�
FRUQHU�RI��QG�6WUHHW�DQG�&OHYHODQG�$YHQXH�6RXWK��3URIHV�
VLRQDO�)RRWEDOO�ZDV�ERUQ�RQ�$XJXVW����������DV�WKH�$PHUL�
FDQ� 3URIHVVLRQDO� )RRWEDOO� &RQIHUHQFH�� 7KH� DJUHHPHQW�
KDWFKHG�EHWZHHQ�IRXU�WHDPV��0U��+D\�KDG�EHFDPH�WKH�RZQ�
HU�RI�WKH�&DQWRQ�³%XOOGRJV´�IRRWEDOO�RUJDQL]DWLRQ�LQ�������
7KH�QLFNQDPH�RI�WKH�&DQWRQ�0F.LQOH\�+LJK�6FKRRO�LV�VWLOO�
WKH�³%XOOGRJV´�WR�WKLV�GD\�

2Q�6HSWHPEHU���WK�������DQRWKHU�PHHWLQJ�ZDV�KHOG�DW�WKH�
GHDOHUVKLS�ZLWK�PRUH� WHDP�UHSUHVHQWDWLYHV� DQG� WKH�$PHUL�
FDQ�)RRWEDOO�$VVRFLDWLRQ�WKHQ�FDPH�LQWR�EHLQJ�ZLWK�WKH�DG�
GLWLRQ�RI�HLJKW�PRUH�WHDPV��1RQH�RWKHU�WKDQ�D������2O\P�
SLF�&KDPSLRQ�� DQG� IDQWDVWLF�DOO� URXQG�DWKOHWH�� -LP�7KRUSH�
EHFDPH�WKH�QHZ�RUJDQL]DWLRQ¶V�ILUVW�3UHVLGHQW��0U��7KRUSH�
ZDV��RI�FRXUVH��WKH�FRDFK�DQG�VWDU�SOD\HU�IRU�WKH�%XOOGRJV�

,Q�WKH�HDUO\�\HDUV�IRRWEDOO�ZDV�GHILQLWHO\�QRW�IRU�OHVVRU�PHQ��
%HIRUH�IRRWEDOO�EHFDPH�SURIHVVLRQDO�PDQ\�GLHG�SOD\LQJ�WKH�
JDPH�� ,Q� ����� IRU� H[DPSOH� LW� LV� VDLG� WKDW� ��� \RXQJ�PHQ�
GLHG�SOD\LQJ� WKH� JDPH�DQG�DQRWKHU�����ZHUH� VHULRXVO\� LQ�
MXUHG��)URP������WR������QR�OHVV�WKDW����SOD\HUV�GLHG�SOD\�
LQJ�WKH�JDPH��,W�WRRN�WKH�DFWLRQV�RI�3UHVLGHQW�7HGG\�5RRVH�
YHOW�ZKR�KHOSHG� WR� WU\� WR�³UHIRUP´� WKH� JDPH�E\� FKDQJLQJ�
VRPH�UXOHV�WR�VDYH�LW�IURP�WKH�SXEOLF�ZKR�ZDQWHG�WKH�JDPH�
VWRSSHG�

2YHU� WKH� \HDUV�� PDQ\� SURIHVVLRQDO� DWKOHWHV� ZDONHG� DZD\�
IURP� WKHLU� VSRUWV� DQG� MRLQHG�RXU�PLOLWDU\� WR� VHUYH� LQ� WLPHV�
RI�QHHG��0DQ\�GLG�VR�GXULQJ�:RUOG�:DU�,,��6RPH�RI�WKHVH�
WKHQ�RQ�WR�EHFRPH�+DOO�RI�)DPHUV��:KLFK�EULQJV�PH�WR�WKH�
JHQWOHPDQ�ZKR� LV� WKH� IRFXV�RI� WKLV� DUWLFOH��/RFDO�PDQ�DQG�
YHWHUDQ��0U��0DULRQ�0RWOH\�

0U�� 0RWOH\� ZDV� ERUQ� LQ� *HRUJLD� EXW� KH� ZDV� UDLVHG� LQ�
&DQWRQ�DV�KLV� IDPLO\�PRYHG� WKHUH�ZKHQ�KH�ZDV� MXVW� WKUHH�
\HDUV�ROG��+H�DWWHQGHG�0F.LQOH\�+LJK�6FKRRO�DQG�KHOSHG�
KLV� WHDP� WR� ����� UHFRUG� DV� D� IXOOEDFN� DQG� OLQHEDFNHU�� +H�
DOVR�ZDV�JRRG�DW�EDVNHWEDOO��'XULQJ�WKH������UHFRUG�VHDVRQ��
WKHLU�RQO\���ORVVHV�ZHUH�WR�WKH�VFKRRO¶V�ORQJ�WLPH�ULYDO

0DVVLOORQ��7KH�0DVVLOORQ� WHDP�ZDV�WKHQ�FRDFKHG�E\�WKH�
OHJHQGDU\�3DXO�%URZQ�

0U�� 0RWOH\� VWDUWHG� FROOHJH� DW� 6RXWK� &DUROLQD� 6WDWH� LQ�
����� EHIRUH� WUDQVIHUULQJ� WR� WKH� 8QLYHUVLW\� RI� 1HYDGD�
5HQR��+H�ZDV�LQMXUHG�SOD\LQJ�LQ������DQG�GURSSHG�RXW�RI�
VFKRRO��5HWXUQLQJ� WR�&DQWRQ� WR� ORRN� IRU�ZRUN��KH�HQGHG�
XS�MRLQLQJ�WKH�86�1DY\�LQ������

+H�ZDV� VHQW�ZKHUH� RWKHU�1DY\� UHFUXLWV�ZHUH� VHQW� � WKH�
*UHDW�/DNHV�1DYHO�7UDLQLQJ�6WDWLRQ�MXVW�QRUWK�RI�&KLFD�
JR��7KHUH�KH�EHJDQ�SOD\LQJ�IRRWEDOO�IRU� WKH�*UHDW�/DNHV�
%OXH� -DFNHWV�� 7KH� MDFNHWV� ZHUH� FRDFKHG� E\� QRQH� RWKHU�
WKDQ�KLV�ROG�ULYDO�FRDFK�3DXO�%URZQ�

3DXO�%URZQ�ZDV�DOVR�VHUYLQJ�LQ�WKH�1DY\��RQ�OHDYH�IURP�
WKH�KHDG�FRDFKLQJ�MRE�DW�2KLR�6WDWH�

0U��0RWOH\�DQG�KLV�WHDPPDWH�%LOO�:LOOLV�ZHUH�LQYLWHG�WR�
WU\�RXW�IRU�SURIHVVLRQDO�IRRWEDOO�E\�3DXO�%URZQ�LQ�������
0U��%URZQ�ZDV�WKH�FRDFK�RI�WKH�&OHYHODQG�%URZQV�DW�WKH�
WLPH��0U��0RWOH\�DQG�0U��:LOOLV�ZHUH�WKH�ILUVW�WZR�$IUL�
FDQ�$PHULFDQ�PHQ�VLJQHG�E\�WKH�$$)&��

$OWKRXJK�KLV�FDUHHU�ZDV�VKRUWHQHG�E\�PDQ\� LQMXULHV��KH�
UHWLUHG�LQ������DQG�0U��0RWOH\�ZDV�UHFRJQL]HG�DV�RQH�RI�
WKH�EHVW�RI�WKH�EHVW�ZKHQ�KH�ZDV�LQGXFWHG�LQWR�WKH�3URIHV�
VLRQDO�)RRWEDOO�+DOO�RI�)DPH�LQ�������+H�LV�UHPHPEHUHG�
DV�RQH�RI� WKH� WRXJKHVW�UXQQLQJ�EDFNV� LQ�1)/�KLVWRU\��,Q�
������LQ�D�����\DUG�SHUIRUPDQFH�DJDLQVW�WKH�6WHHOHUV��KH�
DYHUDJHG����\DUGV�SHU�FDUU\��$�UHFRUG�WKDW�KHOG�XS�IRU����
\HDUV�

1RZ�KRZ�DERXW�D�OLWWOH�IXQ�ZLWK�FRLQFLGHQFHV�VKDOO�ZH"

x 7KH�+XSPRELOH�ZDV�FUHDWHG�LQ�������7KH�VDPH�\HDU�
0U�� 0DUWLQ� EXLOW� WKH� ILUVW� PRQR� ZLQJ� DLUFUDIW� WKDW�
ZRXOG�IO\�KHUH�LQ�6WDUN�&RXQW\��2KLR��,W�ZDV�WKH�LQ�
VSLUDWLRQ�IRU�/LQGEHUJK¶V�³6SLULW�RI�6W��/RXLV´�

x 7KH�+XSPRELOH�ZDV�DYDLODEOH� WR� WKH�SXEOLF� LQ�������
7KH� VDPH� \HDU�0U��0DUWLQ� IOHZ� KLV� DLUFUDIW� IRU� WKH�
ILUVW�WLPH�

x 0U��0RWOH\� ZDV� ERUQ� LQ� ������ 7KH� VDPH� \HDU� WKDW�
3URIHVVLRQDO�)RRWEDOO�ZDV�ERUQ�

,QWHUHVWLQJ"�0D\EH�RQO\�WR�KLVWRU\�QHUGV�

ϭϵϮϬ�,ƵƉŵŽďŝůĞ�ŽŶ�ĚŝƐƉůĂǇ�Ăƚ�
ƚŚĞ�&ŽŽƚďĂůů�,Ăůů�ŽĨ�&ĂŵĞ͘

�ĂŶƚŽŶ��ƵůůĚŽŐƐ�Ͳ
tŽƌůĚ���ŚĂŵƉŝŽŶƐ�ϭϵϮϮ
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0$36�$QQLYHUVDULHV
)HEUXDU\���������WR�$SULO���������


�GHVLJQDWHV�)DPLO\�0HPEHUVKLS

���<($56

'XNH��7KRPDV
%UXEDNHU��%U\DQ
+DXJKW��*DU\�


0RVOH\��/RLV

1HZ�0HPEHUV
)HEUXDU\���������WR�$SULO���������


�GHVLJQDWHV�)DPLO\�0HPEHUVKLS

%ODQF��-HQQD
6FKRHSSQHU��5LFKDUG
$QWHQXFH��5LFN�


%DNHU��-HDQ�


/RQJ��%UDQGRQ�


6WHIDQNR��+ROO\�


:DUQHU��6WHSKHQ
:XRULQHQ��-RKQ

&DUSHQWHU��0LWFKHOO
(U]HQ��$GDP
)DOOHU��(ULFD
+HQDR��'LHJR
.LQVHOOD��-RKQ
.LWLH\��%DUEDUD�


1LFKROV��6DQG\�


%HODFLF��=DFKDU\
0XUFK��/LVD

���<($56

0DUWLQ��/HRQDUG�


5DZVRQ��%ODNH

&RQJUDWXODWLRQV�
7KDQN�<RX�)RU�<RXU�
&RQWLQXHG�6XSSRUW�

D�W^��Ͳϰϳ

���<($56

.RKDQ��-DPHV�


:UHQLFN��)UDQN

$�:DUP�0$36�:HOFRPH����<($56

+RUYDWK��-RKQ
*HIIHUW��'HQQLV
.UDLJ��3DXO
3HWH�-U��/HZLV�



��<($56

%OXKP��1HDO
.XWLQVN\��*HRUJH�


/HH��7HUU\
0DUVKDOO��&KDG�


1HUYR��3HWH�


6NLQQHU��0DUJDUHW�


6WUDQJ��'HERUDK�


&RXWWV��'RXJODV�


$XVWLQ��5REHUW�


+ROOLV��-HUHP\�


1RUULV��&KDUOHV�


0LWFKHOO��-DPHV�



$�0$36�PHPEHUVKLS�PDNHV�D�JUHDW�JLIW�IRU�D�
IDPLO\� PHPEHU� RU� IULHQG�� 7KH� IRUP� FDQ� EH�
GRZQORDGHG� IURP� WKH� 0$36� ZHEVLWH� DQG�
PDLOHG�WR�XV��7KDW�ZD\��ZKHQ�0$36�UHRSHQV��
\RX�DQG�IDPLO\�DQG�IULHQGV�ZLOO�EH�DEOH�WR�HQ�
MR\� DOO� WKDW�0$36�KDV� WR� RIIHU��:H� ORRN� IRU�
ZDUG�WR�VHHLQJ�\RX�

+LVWRU\�5HSHDWV�,WVHOI
6RPHWLPHV�KLVWRU\�UHSHDWV�LWVHOI�LQ�D�JRRG�ZD\�IRU�QRW�VR�JRRG�UHDVRQV��:H¶UH�VHHLQJ�WKDW�
QRZ�DV�RXU�FRXQWU\�GHDOV�ZLWK�DQ�XQSUHFHGHQWHG�SDQGHPLF��/HW¶V�VWDUW�ZLWK�WKH�KLVWRU\�

,I�\RX�ZHUH�DQ�DGXOW� OLYLQJ�GXULQJ�:RUOG�:DU�,,� LW�ZDV�D�JRRG�LGHD� WR� WDNH�JRRG�FDUH�RI�
\RXU�FDU�EHFDXVH�DXWRPRELOH�FRPSDQLHV��OLNH�PDQ\�RWKHU�LQGXVWULHV��KDG�WXUQHG�WR�SURGXF�
LQJ�ZDU�PDWHULDOV��

%HFDXVH�RI�:RUOG�:DU�,,��DXWRPRELOH�SURGXFWLRQ�RI�%XLFNV�VWRSSHG�LQ�������7KH�ODVW�SUH�
:RUOG�:DU�,,�%XLFN�ZDV�EXLOW�LQ�)OLQW��0LFKLJDQ�DQG�FDPH�RII�WKH�DVVHPEO\�OLQH�RQ�)HEUX�
DU\���������

6WDUWLQJ�WKDW�\HDU��%XLFN�SURGXFHG�WKH�0���+HOOFDW WDQN�GHVWUR\HU�DQG�VXSSOLHG�UDGLDO�HQ�
JLQHV�IRU�WKH %����/LEHUDWRU��'RXJODV�&����6N\WUDLQ�DQG 'RXJODV�&����6N\PDVWHU��%\�WKH�
IDOO�RI�������DIWHU�WKH�ZDU��DXWRPRELOH�SURGXFWLRQ�UHVXPHG��

)DVW�IRUZDUG�WR� WKH������SDQGHPLF� � PDQ\�PDQXIDFWXULQJ�SODQWV��VRPH�KHUH� LQ�RXU�JUHDW�
VWDWH�RI�2KLR��KDYH�UH�WRROHG�WR�SURGXFH�YHQWLODWRUV��KDQG�VDQLWL]HU��PDVNV��UHVSLUDWRUV��SUR�
WHFWLYH�JRZQV��DQG�RWKHU�SHUVRQDO�SURWHFWLYH�HTXLSPHQW��

2QFH�DJDLQ��$PHULFDQV�KDYH�VKRZQ�WKHLU�UHVLOLHQFH�LQ�GHDOLQJ�ZLWK�FKDOOHQJLQJ�WLPHV�

7KH�³ODVW�%XLFN´�RQ�GLV�
SOD\�DW�WKH�$PHULFDQ�
+HULWDJH�0XVHXP�LQ�0$�
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0$36��WR�&HOHEUDWH
7KH�)LUVW����<HDUV�

�����WR�����
2Q�-XQH�����������WKH�0LOLWDU\�$LUFUDIW�3UHVHUYDWLRQ�6RFL�
HW\ �0$36� $LU 0XVHXP ZDV LQFRUSRUDWHG ZLWK WKH 6WDWH
RI�2KLR��2XU�JRDO�ZDV�WR�FHOHEUDWH�WKLV�KLVWRULF�HYHQW�ZLWK�
DQ�2SHQ�+RXVH�RQ�6XQGD\��-XQH���WK�RI�WKLV�\HDU�

:H�ZDQWHG�WR�VKRZFDVH�RXU�DPD]LQJ�DLUFUDIW�� WKH�*DOOHU\�
RI�+HURHV��WKH�2KLR�0LOLWDU\�0XVHXP��WKH�)DOOHQ�)HDWKHUV�
GLVSOD\��WKH�0HGLFDO�7HQW��WKH�/RXLVH�7LPNHQ�/LEUDU\��RXU�
PDQ\�KLVWRULF�GLVSOD\V��WKH�QHZO\�FRPSOHWHG�EDQTXHW�DUHD��
DQG�VR�PXFK�PRUH�

%HFDXVH� WKHUH�DUH�VWLOO�VR�PDQ\�XQNQRZQV�ZLWK�UHVSHFW�WR�
ZKHQ�UHVWULFWLRQV�RQ�JURXS�JDWKHULQJV�ZLOO�EH�OLIWHG��ZH�DUH�
KRSHIXO�ZH�ZLOO�EH�DEOH�WR�KRVW�WKLV�HYHQW�RQ�-XQH���WK�DV�
SODQQHG��,I�QRW��LW�ZLOO�EH�UHVFKHGXOHG�WR�ODWHU�LQ�WKH�\HDU�

3OHDVH�YLVLW�RXU�ZHEVLWH�DQG�RU�)DFHERRN�SDJHV�IRU�XSGDWHV�
RQ�WKH�$QQLYHUVDU\�2SHQ�+RXVH�DQG�WKH�ODWHVW�LQIRUPDWLRQ�
RQ�DOO�RI�0$36�HYHQWV�

:H�KRSH�WR�VHH�\RX�VRRQ�

)ODJ�'D\�LV�-XQH���WK
)O\�\RXU�IODJ�SURXGO\�


